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CREATING A POSITIVE WORK ENVIRONMENT  
We believe engaged employees are more productive and will stay with 
us longer. That’s why Jabil aims to provide positive working and living 
environments, including a respectful and fair workplace, social and  
recreational opportunities and, where applicable, clean and safe hous-
ing. Many of our production sites feature exercise facilities and parks, 
sporting and social events, cultural groups and community service  
activities. In addition, some locations with worker housing offer on- 
site preventative and immediate medical care as well as psychological 
support for young employees working away from home.

Our Employee Engagement and Experience philosophy is a holistic  
approach to meeting employee needs. This framework seeks to  
improve the experience of direct and indirect labor through continuous 
engagement. Global and regional Human Resources teams work to 
achieve our Employee Engagement and Experience vision.  

Beyond the basic needs of employees, such as safety and respect, we  
focus on more aspirational elements of the employee experience, such 
as learning and development and community involvement. These efforts 
aim to boost employee satisfaction and increase retention. We also 
aim to build long-term loyalty. These initiatives, most of which focus 
on indirect employees, include compensation and career development 
efforts that help ensure that our employees build careers at Jabil.  

Frequent, open and honest communications between management 
and members of the workforce helps to maintain a positive working 
atmosphere. We have invested heavily in employee communication and 
support initiatives, and we pride ourselves on our efforts in this area. 
These include soliciting employee feedback through frequent, informal 
meetings, an open-door policy that encourages all employees to speak 
up, and access to a global 24-hour hotline to report concerns.
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Jabil aims to provide positive working and living  
environments, including a respectful and fair 
workplace, social and recreational opportunities, 
and where applicable, clean and safe housing.
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WORKFORCE POLICIES AND MANAGEMENT  
Jabil has made a public commitment to strive to comply with the  
Code of Conduct established by the Electronics Industry Citizenship  
Coalition, which aims to improve conditions in the industry’s supply 
chain. Our internal codes of conduct — the Jabil Code and our Rules  
of the Road — guide our company culture and day-to-day business  
activities, and we expect all employees to follow these guidelines.  
For more information, see Governance and Ethics.

In line with our approach of enabling site autonomy, some Jabil  
facilities have undertaken individual efforts to further improve work- 
force management and relations. For example, in 2013 our factory  
in Shenzhen, China, joined the Dutch Sustainable Trade Initiative,  
which works with electronics manufacturers to foster constructive  
workplace dialogue and enhance working conditions.

Employee turnover 
High turnover is a challenge across our industry, particularly in Asia, 
where annual turnover rates for direct labor employees can regularly  
exceed 100 percent. Jabil is working to reduce our turnover rate by  
investing in employee-retention programs and activities to help us  
meet the changing needs of our workforce as part of the Employee  
Engagement and Experience strategy. Our large production and  
residential site in Huangpu, China, has led the way in successfully  
applying this approach (see case study on the right). 

CASE STUDY     

Celebrating the New Year  
at Jabil Huangpu

Many employees at our facility in Huangpu, China, live and  
work apart from their families. The Chinese New Year is a time  
of exceptionally high turnover for Jabil and many other compa-
nies, as many workers leave and return to their distant home-
towns rather than miss their families over the holiday. To make 
the holiday season more welcoming and to encourage more 
employees to stay on-site, the site management has organized 
a series of New Year festivities. Employees made special video 
recordings to be sent home, and videos of their families were 
played at parties held on-site. In addition, Jabil brought the  
families of some employees to Huangpu to celebrate, providing  
financial and logistical assistance and treating them to parties 
and guided tours.

Our efforts have paid off. Nearly 7,000 employees attended 
Jabil’s inaugural New Year celebration in 2012, and more than 
8,000 in 2013. 
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COMPENSATION AND BENEFITS  
We recognize the important role employees play in Jabil’s success, and 
we design our compensation and benefit packages to attract and retain 
a talented and loyal workforce.  

Our worldwide locations and diverse employee base guide our com-
pensation and benefit packages. In each country, we endeavor to  
offer employees compensation and benefits reflective of local customs, 
practices and laws, and competitive for the local market. Depending  
on the country, Jabil compensation and benefit packages may consist 
of a base salary, company-sponsored incentive plans, health and well-
ness benefits, paid holidays and vacations, retirement plans and other 
financial assistance such as tuition reimbursement. 

EMPLOYEE RECOGNITION  
Jabil depends on a foundation of great people and this is the under-
lying philosophy of our business. We believe that every employee, 

whatever his or her job, can and should make 
a difference to our company. To foster a self-
starting, can-do culture, we recognize and 
reward employees through two popular  
global programs.

Respect. Recognize. Reward.
Jabil’s quarterly global employee recognition program — Respect.  
Recognize. Reward. — highlights employees from all locations, depart-
ments and levels for superior performance and commitment in helping 
others. This program empowers employees, builds loyalty and com-
mitment, and reinforces to employees that their actions can positively 
influence our business. As a global program, it builds on existing local 
recognition programs by having sites select candidates from a pool  
of locally recognized employees for global recognition each quarter.

In addition to receiving a cash reward, globally recognized employees 
are announced on Jabil’s intranet site and receive a personal email 
in their local language from senior management. Since the program 
launched in 2010, more than 2,600 employees have been recognized 
for their contributions, actions and performance. 

CASE STUDY     

Recognizing Success at Jabil
Many Jabil employees put in extraor-
dinary time and effort to deliver on 
our promise to customers of continual 
improvement, innovation and quality 
service. One such employee is Michael 
Menezes, a Maintenance, Repair and 
Operations Buyer in Brazil. In 2013, 
Michael was recognized in our Respect. 
Recognize. Reward. program for excel-

ling in his work, producing cost reductions and going above  
and beyond to assist Jabil employees outside of his unit.

‘‘�Jabil’s culture makes employees very 
comfortable giving ideas and suggesting 
changes and improvements. It was very 
rewarding to be recognized for my work 
and it motivated me to keep working  
hard to exceed standards.’’
MICHAEL MENEZES  
MAINTENANCE, REPAIR AND OPERATIONS BUYER 
JABIL, BRAZIL
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Deliver Best Practices
Jabil’s annual Deliver Best Practices competition recognizes, supports 
and promotes our employees’ innovative process advancements. Each 
year, hundreds of teams from around the world submit projects in  
four categories: customer satisfaction, human development, opera-
tional excellence, and social and environmental responsibility. In 2013, 
employees submitted nearly 900 entries. Thirty-two teams represent-
ing 22 sites across 11 countries presented their projects at the global 
competition at our St. Petersburg, Florida, headquarters. The first  
place team winners in each category received a $10,000 prize. 

The winning teams celebrate their victories in various ways: Some 
teams donated prize money to community groups. The team from 
Jabil’s Venray site in the Netherlands donated their regional competi-
tion cash prize to KidzBase, a Dutch foundation supporting young 
children who have been placed in foster care. Two winning teams  
from the St. Petersburg corporate office donated their prize money  
as well, helping the Wounded Warrior Project, which serves wounded 
military veterans, and Jabil Cares. Through these employee efforts, 
both Jabil’s business and our communities benefit.

CASE STUDY     

Reducing Waste in Taiwan

Inspired by cost-savings and compliance requirements, Admin-
istration Supervisor Edward Liu’s team at Jabil Taiwan created  
a process that significantly reduced the amount of wasted  
tungsten on the production line by enhancing cutting accuracy. 
Jabil Taiwan shared this innovation with our Green Point plant  
in Wuxi, China, which incorporated the new process into a  
design navigation system to guide cutter designers step by  
step. Edward’s team was rewarded with Jabil’s 2013 Social and 
Environmental Responsibility Deliver Best Practices Award.  
He described the process that led to his discoveries as  
“transforming responsibility to accountability.”

2013 DELIVER  
BEST PRACTICES
Jabil announces this year’s  
competition winners.

WATCH VIDEO
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Diversity and Nondiscrimination
We believe the wide range of nationalities, skills, abilities, experiences 
and backgrounds shared by our employees strengthens Jabil. We sup-
port diversity in all areas of our company, striving to foster a culture  
of understanding and acceptance at every site. We encourage collabo-
ration among facilities to share diversity best practices. 

We offer equal employment opportunities to qualified individuals with-
out regard to their race, religion, color, national origin, age, gender, 
citizenship, marital status, disability, sexual orientation, or other factors 
not related to their job performance. 

We encourage employees to report suspected violations of the Jabil Code,  
including those related to discrimination, to their manager or human  
resources representative or to report such incidences confidentially 
through the Jabil Integrity Hotline. Employees who report wrongdoing  
in good faith do not face retaliation. All complaints are investigated  
and verified violations are punished appropriately. Read more about  
the Jabil Integrity Hotline in Governance and Ethics, page 21.

CASE STUDY     

Jabil Guangzhou Sign Language Club 
Wins Third Place in Competition

To celebrate the 22nd International Day of Persons with  
Disabilities, the Guangzhou Disabled Persons Federation and  
the Guangzhou Sign Language Society recently hosted the  
“Communication Through Shadows, Singing of the China Dream” 
2013 Guangzhou Sign Language Song Contest. Twenty-seven 
teams entered the competition, with participants coming from 
every city district’s Disabled Federations, government political  
academies, local corporations and major universities’ sign 
language clubs. Against professional competitors, Jabil’s Sign 
Language Club won third place for its novel and creative  
performance of the Chinese national anthem.
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We support diversity in all areas  
of our company, striving to foster  
a culture of understanding and  
acceptance at every site.
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RECRUITING DIVERSE EMPLOYEES  
Jabil’s goal is to find and select the most qualified candidates for open 
positions worldwide by developing and promoting our own employees 
and posting job postings in a variety of places. We consider any appli-
cant who meets the qualification requirements, and ensure fair and 
equitable access to job postings and promotion opportunities. 

To help us attract diverse applicants in the United States, we may send 
our openings to organizations including local employment offices,  
local veterans’ offices, disability groups, women’s organizations and 
associations, local colleges and universities, and local vocational and 
rehabilitation centers.

We strive to maintain close partnerships to boost our diversity recruit-
ment, especially in the United States. In Florida, we attend hiring events  
at MacDill Air Force Base and at our local veterans’ employment office 
and recruit through our membership in the state Diversity Career Net-
work. To attract a diverse entry-level talent pool, we partner with edu-
cational institutions, including the University of Florida, the University of 
Tampa, the University of South Florida, Georgia Tech, the University of 
Central Florida and Penn State.
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Jabil’s goal is to find and select the most qualified candidates for open positions worldwide by  
developing and promoting our own employees and posting job postings in a variety of places.
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CASE STUDY     

Empowering the Visually Disabled in 
Guadalajara, Mexico

When Jesús Cabrera, who is blind, 
learned that Jabil Guadalajara had a 
program for hiring physically challenged 
people, he didn’t hesitate to apply. Four 
years later, he is known about campus 
as an unofficial spokesperson for Jabil’s 
Inclusive Company program, which has 
the goal of providing a discrimination-
free work environment. 

Jesús is one of more than 200 physically challenged employees 
who benefit from the site’s program, which offers accessible 
facilities and ergonomically appropriate work spaces. The site  
has  adapted policies and training documents to make them  
accessible to physically challenged employees.

Jesús has been promoted twice and is now in charge of main-
taining feeders and other equipment. “Coming to Jabil was a  
big challenge for me. I was very excited and scared because it 
was the first time I would work after losing my sight,” he says.  
“I gave my best and I can say that Jabil is full of opportunities.” 

RECRUITING PHYSICALLY CHALLENGED EMPLOYEES  
In recent years, Jabil has launched a range of initiatives with a goal to 
hire employees with physical challenges, and to have our facilities share 
lessons learned with one another. 

For example, when our Huangpu, China, plant wanted to update its 
facilities to support physically challenged employees, managers turned 
to our plant in Guadalajara, Mexico, and its People with Disabilities  
program, now is in its ninth year. Guadalajara actively hires professionals  
with physical, auditory and visual disabilities by providing an accommo-
dating work environment and opportunities for career success. The  
program has supported 213 employees in Guadalajara through 2013. 
The site’s managers provided handbooks to their counterparts in 
Huangpu on how to develop training and appropriate workstations  
for blind employees.

Jabil’s site in Tiszaújváros, Hungary, also shared lessons learned. Since 
November 2010, the facility has hired 82 talented individuals who have 
disabilities through special recruitment fairs. Mentors helped these 
new employees integrate smoothly into Jabil’s culture, and the factory 
organized sign language classes for hearing impaired employees. In the 
program’s three years, the site’s disabled workforce has grown by 90 
percent and earned recognition from the Hungarian government’s 2011 
Corporate Social Responsibility Hungary Prize and MTD Community 
Advisory’s 2011 Top 10 Diversity Award, 2011 Equality Prize and  
Acknowledgement Award, and 2013 Top 10 Diverse and Family-Friendly 
Organization Award.  

With assistance from its colleagues in Guadalajara and Tiszaújváros, 
Jabil Huangpu has to date hired more than 120 physically challenged 
employees. Most of these individuals work on the production floor 
performing jobs similar to those of other employees. The site hopes to 
expand the hiring of physically challenged employees by 10 each quarter 
in the coming year.

In December 2013, we worked closely with the Hungarian Association 
of the Deaf and Hard of Hearing and helped organize the country’s  
biggest job fair for disabled people. It was the first time we participated 
in this job fair, which is a collaboration of civil organizations and com-
panies from across Hungary. We hope to continue our participation in 
this annual event. 

2006
Every year since 2006, our Guadalajara site  
has received Inclusive Company recognition  
from the Mexican Federal Government.
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Health and Safety
The health and safety of our employees is of paramount importance. 
We work continually to ensure that our facilities abide by global health 
and safety standards as well as local laws and regulations. We encour-
age a work environment that is free from safety and health hazards, 
intimidation and harassment, or any other behavior that does not  
support these objectives.

MANAGEMENT AND POLICIES  
Jabil’s Health and Safety program is designed to protect employees’ 
health and well-being, and includes workplace safety training, rigorous  
risk/hazard assessments, and appropriate engineering controls or  
protective gear where necessary.

Jabil has dedicated Health and Safety personnel at every manufac-
turing site, and we conduct more than 50 health- and safety-focused 
facility audits a year. As of the end of Fiscal 2013, 15 of our sites, 
including one Nypro site, held OSHAS 18001 certification, covering 
around 80,000 employees. 

New Global Safety Policy
To date, Jabil’s global health and safety reporting and targets have 
focused on incident reporting and lost time injury rate targets. In Fiscal  
2014, we plan to release a Global Health and Safety policy aimed at  

making efforts across sites more con-
sistent, reducing injuries and support-
ing continual improvement. It will 
cover all Jabil companies and be issued 
alongside an Environment, Health 
and Safety (EHS) Leadership Standard. 
The latter will include environment, 
health and safety behavioral expec- 

tations for all employees and managers/supervisors at Jabil. Acting as 
an Environment, Health and Safety Rules of the Road, the standard 
and policy combined will provide a platform for a global safety- 
awareness campaign launch in calendar year 2014.

Over the next 12–24 months, the global environment, health and safety 
team is working to enhance Jabil’s existing safety program by focusing  
on three key areas:

1	� Risk: Developing and implementing a global strategy to quantify and 
mitigate environment, health and safety risk in all Jabil operations.

2 	� Value: Providing value to the organization by delivering meaningful 
performance measures, targets and a system that provides visibility, 
transparency and reporting.

3 	� Culture: Building on Jabil’s existing environmental stewardship  
culture to enhance employee health and safety.

Safety Equipment
Jabil takes the evaluation and mitigation of workplace hazards very  
seriously. Sites perform risk assessments to identify engineering and  

administrative controls as well as  
appropriate personal protective  
equipment. Site-level procedures  
govern the use of these controls and 
personal protective equipment, in- 
cluding assessing and calibrating the 
right equipment for each job and  
implementing disciplinary measures 
when rules are not followed. Jabil 
tracks all risk-assessment findings  
related to engineering/administrative  
controls and the use of personal  
protective equipment, and escalates 
issues or concerns with appropriate 
management for increased visibility  
and accountability when required. 

All Jabil employees are provided with the proper personal safety  
equipment, relevant training and grievance procedures, including  
our anonymous integrity hotline.
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Combustible Dust
Jabil has invested in a continuing global assessment of all operations 
that generate dust to determine where there are combustible elements 
that could cause a hazard. The corporate environment, health and 
safety and facilities management teams work hand in hand to facilitate 
regular site assessments, and in the United States we conduct additional 
safety assessments against National Fire Protection Association combus-
tible dust-control requirements. In addition, Jabil also engages third- 
party experts to ensure that our site staff and global environment, health 
and safety teams are thoroughly trained in combustible dust control.

Emergency Preparedness
We require all our sites to conduct emergency preparedness drills regu-
larly. Our corporate environment, health and safety teams track these 
drills and sites’ performance as part of our internal risk-rating system.  
In addition to requiring annual evacuation drills, a targeted effort is 
made during internal and external audits to ensure that all evacuation 
pathways and exit doors are clear and accessible in the event of an 
emergency. The drills and evacuation pathway audits are documented, 
and any deficiencies are corrected immediately. 

Performance Indicators
During Fiscal 2012 and Fiscal 2013, Jabil enhanced its global injury 
reporting and made the internal reporting process more rigorous. The 
result of this effort was a lost time injury rate baseline and a global  
injury rate-reduction objective and target for the year. Our lost time 
injury rate in Fiscal 2013 was 0.21. 

By the end of Fiscal 2015, we plan to expand the scope of injury report-
ing to include all injuries and illnesses that require medical attention 
beyond first aid (total recordable injuries). Targets and objectives for 
Fiscal 2014 and Fiscal 2015 will include a year-over-year lost time rate 
performance-improvement target and the establishment of a global 
total recordable injury rate baseline. 

Although we believe it is possible to eliminate all injuries in the workplace,  
this goal can only be accomplished by mitigating the leading causes of 
all injuries in the company, not only those resulting in lost time. 

In addition to expanding the scope of incident reporting, the orga-
nization plans to focus on the timely dissemination of information 
following a recordable injury and subsequent incident investigation. 
To enhance our capabilities in this area, we plan to focus on robust 
root-cause analysis, streamlining knowledge-management systems, 
and enhancing cross-functional risk-assessment techniques and skills.

FEATURE

Learning from Health and Safety  
Practices at Nypro

One thing we learned from our 
acquisition of Nypro is how it 
manages health and safety. In 
Fiscal 2014, we plan to adapt and 
implement Nypro’s health and 
safety management system across 
our sites and divisions. The Nypro 
model builds off a conventional 
continual improvement model, and 
seeks to instill a sense of personal 
responsibility for health and safety. 

The Nypro system helps all employees understand their roles in 
managing health and safety and creates a common, aspirational 
vision for the company. The system provides visibility into site-
level health and safety risks as well as the tools and resources to 
close the gap between current and aspirational performance. 

Nypro’s executive team developed the system through an  
in-depth benchmarking and review process. It has been imple-
mented across Nypro by tapping into the competitive spirit 
of site operations managers. The Nypro system reduced total 
recordable injuries by 45 percent between 2008 and 2013.

Although Jabil’s business is more diverse than Nypro, in geogra-
phy, business processes, and health and safety risk factors, Jabil 
plans to undertake a similar review process with senior leader-
ship. Our goal is to devise a flexible continual improvement plan 
based on common standards that help sites identify and under-
stand their greatest health and safety risks and correct them 
aggressively with a sense of personal responsibility for the health 
and safety of our employees at all levels and in all places.
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CASE STUDY     

Babies on Board in Guadalajara, Mexico

When female employees at Jabil’s site in Guadalajara are preg-
nant, they can take comfort in additional support from our  
Baby on Board program, which focuses on the well-being of 
pregnant women in the workplace.

The program, which began four years ago with 70 employees, 
has served more than 500 women. Participants receive medical 
attention and opportunities to share tips and information  
about pregnancy.

Pregnant woman such as María de los Ángeles Pérez are given 
the option to wear a special armband so other employees can 
identify them. This measure helps to ensure that employees are  
careful not to perform any duties that might put expectant 
mothers in harm’s way. “As soon as everybody knew I was preg-
nant, they looked after me. They make sure I don’t lift heavy 
material or do anything that would put me or my baby at risk,” 
says Maria. 

The program also helps Dr. Lizette Gómez, who leads the pro-
gram, find pregnant women easily, should they need medical 
attention. She says, “Baby on Board is all about the safety of  
the mothers and their babies.”
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HEALTH AND WELLNESS PROGRAMS  
We are always open to new ways to improve the well-being of employ-
ees and their families. Prevention is the cornerstone of our program, 
with activities varying between countries and facilities. Offerings include 
on-site fitness sessions, wellness education, stress-reduction activities, 
weight loss challenges, women’s health education, and country and 
site-specific education programs. Our sites follow an ergonomics  
strategy developed by certified engineers. 

In addition, many Jabil sites that include residential facilities offer  
employees access to on-site doctors and/or nurses and counseling.

Promoting Women’s Health
In our Asian factories, many female employees come from rural areas 
and start working at a relatively young age without higher education. 
At factories such as Jabil Huangpu, relevant managers lead educational 
programs promoting awareness of women’s and family health issues 
among female employees, many of whom live alone.

For example, since 2009, more than 10,000 fe-
male Jabil Huangpu employees have taken part 
in the HER (Health Enables Returns) project, a 
Business for Social Responsibility (BSR) program 
that seeks to improve women’s awareness of 

general and reproductive health and provide access to basic health 
services. Launched in partnership with Hewlett-Packard, the program 
expands female employees’ knowledge of a variety of health issues 
and teaches them about team building, coaching, empowerment and 
accountability. Thirty-four certified peer educators reinforce classroom 
lessons with daily, informal inter-actions during meal breaks or social 
gatherings outside of work.

The result of such programs is improved quality of life and a better work 
experience for female employees, which leads to reduced absenteeism 
and turnover and enhanced productivity. Ling He, training manager at 
Jabil Huangpu, who leads our implementation of the HERproject, says  
it expands women’s knowledge and strengthens their leadership skills: 
“A tiny piece of knowledge can change a person’s whole life.”

WATCH VIDEO
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Learning and Development
Jabil is committed to the development of all our employees, and 
we make every effort to nurture their professional growth through 
learning opportunities and support services. To support our policy of 
promoting from within, Jabil offers specialized career-development 
programs for employees of all types and educational assistance to  
help complete specific course work or full-degree programs. 

Our Human Development process is designed to identify, develop  
and reward high-potential employees, ensuring that future leaders 
within Jabil have diverse professional backgrounds and global experi-
ence. This process applies to all company managers, including the  
chief executive officer. It provides resources to identify leadership  
gaps and create development plans. 

LEARNING AND DEVELOPMENT MANAGEMENT  
Jabil’s Learning and Development Department provides a variety  
of learning experiences and services through which employees can  
assess, develop and apply their knowledge and skills. Employees have 
access to job-specific training and support tools, as well as thousands 
of resources and programs supporting broader personal and profes-
sional development. In addition, we work with third-party learning 
organizations such as Lean Six Sigma to provide specialized training. 

As part of our integrated talent management approach, our learning 
management system allows employees and managers to plan, track 
and manage all their educational opportunities. All training time is 
paid. In Fiscal 2013, Jabil direct labor employees completed an average 
of 80 hours of training, and indirect labor employees completed an 
average of 40 hours of training. 

FEATURE

The Jabil Employee Development  
International Institute

Established in 2011 in 
Guangzhou, China, the 
Jabil Employee Devel-
opment International 
Institute provides early 
career development 
and training for Jabil 
employees in China. We 
launched the Institute 
as a platform to develop 

an internal talent pipeline to support Jabil’s continuing growth. 
Each year, up to 400 employees live on campus and study full- 
time, developing job-specific skills along with professional capa-
bilities such as communication, teamwork and business English 
skills. Recreational and team-building opportunities further 
enhance employees’ professional and personal development.

The Institute’s early career development programs for employees-
in-training prepare recent college graduates to transition into 
productive working life with Jabil. The skills development pro-
grams at the Institute help some direct labor employees transi-
tion to indirect labor roles in Jabil. Admission to all programs 
by application, test and interview is competitive and based on 
an assessment of professional knowledge, career development 
interests and English-language skills. 

As part of Jabil’s global Learning and Development group, the 
Institute leverages expertise and best practices to provide highly 
effective learning programs designed with a strong practical 
purpose. Around half of each training course is conducted in a 
workshop, computer room, or on the job in a work cell. Institute 
students receive much practical knowledge not obtainable from 
a traditional Chinese university education. 

The goal is to develop capable and motivated employees com-
mitted to continual improvement, learning and critical thinking. 
For its founder, TP Yuen, Jabil’s senior vice president of strategic 
planning for Jabil Green Point, the institute is the realization of 
a long-held dream. “The Institute will provide opportunities for 
employees that they might otherwise never have been able to 
realize in their lifetimes,” says the lifelong Star Wars fan, who 
refers to the institute by its acronym, JEDII.

Jabil offers specialized career-development  
programs for employees of all types and edu- 
cational assistance to help complete specific 
course work or full-degree programs.
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CASE STUDY     

Making the Leap from Technician  
to Engineer

Liu Zengchao joined Jabil in March 2005 and worked as a test 
technician for more than eight years. Wishing to improve  
himself, he applied to the Jabil Employee Development Inter-
national Institute Technician to Engineer program in 2013.  
After passing the test of English and professional knowledge,  
Liu was selected for a six-month training program designed  
to turn him into a professional engineer.

Within six months, Liu received 12 modules of engineering  
training along with the soft skills training related to communi-
cation and management necessary to make the career jump  
from technician. “I appreciate the learning opportunities that 
Jabil offers us,” says Liu. “The program gives us a chance to  
demonstrate our abilities and to learn and grow.”

TALENT AND PERFORMANCE MANAGEMENT  
For our fast-growing company to succeed, we need a pipeline of  
talented and skilled managers, professionals and leaders. Our human  
development process is designed to identify, develop and reward high-
potential employees, ensuring that future leaders within Jabil have 
diverse professional backgrounds and the global experience needed 
to meet our aggressive growth plans. Our human resources teams use 
tools to identify employee strengths, areas for development, motiva-
tional needs and career goals. 

Our global performance management process outlines how employees 
and their supervisors partner to set individual goals, create personal 
development plans and conduct meaningful, two-way performance dis-
cussions at least yearly. These services help align company and individual 
goals, provide clear job expectations and ensure that employees obtain 
the right skills and experience they need to be successful at Jabil.

Developing Local Leadership
Jabil seeks to develop and hire managers from within and use local 
managers at sites when possible. We use leadership development tools 
to analyze and improve the skill sets of local managers. This strategy 
helps us develop talented leadership around the globe.
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‘‘�I appreciate the learning opportunities  
that Jabil offers us. The program gives us  
a chance to demonstrate our abilities  
and to learn and grow.’’
LIU ZENGCHAO  
TEST ENGINEERING TECHNICIAN I 
JABIL, HUANGPU
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Sound supplier management is at the heart of  
Jabil’s business. We promote responsible practices within  

our extensive network of global suppliers and deliver value to our  
customers by helping manage their global supply chains.

INTRODUCTION

GOVERNANCE  
AND ETHICS

EMPLOYEES

SUPPLY CHAIN 

	 Overview

	 Jabil’s Supply Chain

	 Supply Chain Human Rights

	� Sustainability in Our  
Supply Chain

ENVIRONMENT

COMMUNITY

GRI INDEX

37



2 013  CO R P O R AT E  S O CI A L  A N D EN V I R O N M EN TA L  R E S P O N S I B I L I T Y  R EP O R T

Overview
Jabil has a unique and growing role in supply chain management. For many 
of our customers, we are both a key supplier of their products and a provider 
of supply chain management services. Our services allow customers to reduce 
manufacturing costs, improve supply chain management, reduce inventory  
obsolescence, lower transportation costs and reduce product fulfillment time.  
We have identified our global presence as a key to assessing our business  
opportunities. We also have our own complex supply chain. 

One of Jabil’s key differentiators is our ability to provide customers with “supply 
chain intelligence.” Because we both operate our own global factories and man-
age suppliers, we have a deep knowledge of supply chain issues. Historically,  
we focused this expertise on providing customers with supply chain performance 
management and financial management services. Today, customers increasingly 
rely on us to provide more comprehensive supplier management services, includ-
ing oversight of social and environmental responsibility issues (such as compliance 
with conflict mineral regulations and Electronic Industry Citizenship Coalition 
(EICC) standards). We communicate supply chain risks to customers and help 
them identify and manage lower-risk alternatives. 

Within the Jabil supply chain, we work diligently to manage human rights issues and are  
building capacity to monitor suppliers’ environmental performance. In the past year we have 
launched an enhanced supplier compliance program and implemented formal standards for  
supplier conduct. 

Much of our work in supply chain responsibility oversight is in its early stages, but we see  
these initiatives as important to our future business and, as such, we continue to develop  
new programs in this area.
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Our services allow  
customers to reduce 
manufacturing costs,  
improve supply chain 
management, reduce 
inventory obsolescence, 
lower transportation 
costs and reduce  
product fulfillment  
time.
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Jabil’s Supply Chain
The Jabil supply chain is extremely diverse, encompassing everything 
from raw materials suppliers to manufacturers of fully assembled 
technologies like wafer circuits and motors, to professional service 
firms. We use a classification system to help identify the suppliers most 
critical to our business and direct our supplier development efforts 
accordingly. We procure components from a broad group of suppliers. 
Almost all the products manufactured by Jabil require one or more 
components that are available from only a single source.

We consider many of our suppliers worldwide to be qualified “in-
strategy,” meaning that these suppliers have met critical performance 
requirements (see sidebar) and have contracts in place with us. We 
have invested in significant supplier development efforts with these 
companies and we hold them to especially high standards. 

We classify our highest-performing suppliers as “strategic,” indicating 
that they have excelled as an “in-strategy” supplier for at least nine 
months and have entered into more robust contractual agreements 
with us. We sometimes recommend these suppliers to customers.

In addition to our “in-strategy” and “strategic” suppliers, our supply 
base includes many transactional suppliers. In some cases, our custom-
ers seek for us to work with their own network of suppliers. In these 
cases, the customers typically set expectations and provide supplier 
oversight. However, many of our supplier social and environmental 
responsibility efforts, such as our conflict mineral oversight program, 
focus on all categories of suppliers. 

We also work with service suppliers, such as local labor agencies and 
recycling companies. Because we are a vertically integrated company, 
operating our own component manufacturing division, we have a 
large quantity of suppliers in each of these categories. 

INTRODUCTION

GOVERNANCE  
AND ETHICS

EMPLOYEES

SUPPLY CHAIN 

	 Overview

>	Jabil’s Supply Chain

	 Supply Chain Human Rights

	� Sustainability in Our  
Supply Chain

ENVIRONMENT

COMMUNITY

GRI INDEX

To qualify as one of Jabil’s “in-strategy” suppliers, a company must  
demonstrate that they have each of the following requirements in place:

✓	 ISO 14001-compliant environmental system

✓	� Process for determining, defining and meeting product-level  
regulatory requirements, and for determining and verifying  
product compliance

✓	� Subsupplier management process including communication  
of requirements and measured compliance

✓	� Training programs for regulatory compliance and a legal/ 
regulatory monitoring system

✓	 Corrective action and escalation process for nonconformance

✓	� EICC compliance self-evaluation and a compliance audit program

✓	� Ethics policy and program (working hours, anti-discrimination  
and right of association)

✓	� Effectiveness measurement process for policies and practices,  
and policy training programs

✓	 Safety and health policies, subjected to periodic testing

✓	 All employees in scope (permanent, contract and temporary)

✓	 Employee age verification and compliant wage programs

✓	 Complaint review process

Suppliers must respond to questionable findings in any of these areas 
through corrective or preventative action, and Jabil must verify these  
actions before the supplier is approved for “in-strategy” status.

“STRATEGIC” 
SUPPLIER

QUALIFIED “IN-STRATEGY”

TRANSACTIONAL

JABIL SUPPLY CHAIN CATEGORIES
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SUPPLY CHAIN MANAGEMENT  
Historically, most of our clients managed their supply chains directly 
and placed orders with component manufacturers. Supply chains  
have grown more complex as the electronics industry has matured, 
and many of our customers now enlist our help to manage their  
supply chains. Our capabilities in this area continue to evolve, and  
supply chain management and supplier social and environmental  
responsibility oversight are a growing part of our business. 

In 2005, we embedded social and environmental responsibility ele-
ments into the qualification process we use for all suppliers, using  
requirements based on EICC guidelines, and have made periodic  
updates to the scope and requirements in the years since. In 2006,  
we prioritized social and environmental responsibility issues in our 
audits and corrective action processes. Certain findings can disqualify 
a potential supplier from doing business with Jabil, and no supplier  
can be added to our “in-strategy” group unless it meets all our  
responsibility requirements.

As the complexity of the global supply chain and the expectations 
for supplier social and environmental performance increase, we must 
evolve our approach and processes. We are aggressively expanding 
our programs to manage social and environmental responsibility-
related risks and compliance in our supply base. During Fiscal 2013, 
we formed a centralized Supply Chain Compliance team within our 
Supplier Quality group to manage key social and environmental issues 
such as compliance with the EICC Code of Conduct and responsible 
sourcing of raw materials. This team includes EICC-certified auditors 
and experts in materials compliance and commodities. We also began 
developing new tools, systems and analytics to glean insights from 
supplier data, and we will continue this work in Fiscal 2014. 

Jabil’s global Supplier Quality group is overseeing the continued  
development and implementation of our social and environmental 
responsibility programs. We believe our enhanced capabilities will  
help us provide increased value to customers and promote respon- 
sible business practices.

To help monitor our efforts and ensure their effectiveness we  
have set the following supply chain key performance indicators:  

• �Number of social and environmental responsibility risk  
assessments completed

• �Number of social and environmental responsibility audits  
planned/performed

• �Number of suppliers that have provided a completed  
conflict minerals declaration

• �Percentage of supply chain spend that has completed  
a conflict minerals declaration 

We use monthly, quarterly and/or annual targets for all key per- 
formance indicators, and our Supplier Quality team provides a  
quarterly progress update to Jabil senior leadership. To encourage  
supplier engagement and assist with capacity building, this team  
plans to launch a quarterly newsletter focused on social and  
environmental activities.
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‘‘� Jabil is committed to doing business  
with socially and environmentally  
responsible suppliers and subcontractors.  
We continue to increase investment  
and resources to manage “in-strategy”  
suppliers, providing social and environ- 
mental responsibility visibility to our  
customers and stakeholders.’’
DON HNATYSHIN  
CHIEF PROCUREMENT OFFICER
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SUPPLIER STANDARDS AND RISK MANAGEMENT  
In October 2013, Jabil launched a new supplier standards program. This 
program requires suppliers to commit to the EICC Code of Conduct and 
complete an EICC risk assessment. The EICC Code provides operating 
principles related to:

• �Environment

• �Ethics

• �Health and Safety

• �Labor

• �Management Systems

All our suppliers must comply with Jabil’s Supplier Requirements  
Manual, which outlines expectations for environmental regulatory  
compliance, ethical conduct and other social and environmental  
responsibility areas. We requested associated acknowledgement forms 
from 1,399 suppliers in Fiscal 2013, and received 893 signed forms. 
We aim to verify compliance from the rest of this group in Fiscal 2014. 
Through these commitments, we establish a baseline of responsible 
practices in our supply chain.

In addition, we ask suppliers to complete self-assessment questionnaires 
as part of our new supplier qualification process. These assessments 
include questions on ethical issues such as labor practices. In Fiscal 2013, 
more than 300 suppliers completed assessments. Our new supplier 
social and environmental responsibility management tools will allow  
us to systematically track data from these assessments. We are asking  
“in-strategy” suppliers and 80 percent of total suppliers by spend to 
verify their compliance with the EICC-ON system, which helps gauge 
supplier risk and manage audits and corrective plans. By the end of  
Fiscal 2014, our goal is to verify compliance with this and other  
baseline requirements for every one of our “in-strategy” suppliers.

To assess and reduce supplier-related risks, we conduct our own risk 
analyses in addition to the EICC risk assessment process, focusing on 
three major dimensions:

1	� Business risk based on supplier product type and company  
details.

2 	� Operational risk based on factory location, country corruption 
index, outsourcing, use of labor agencies/migrant workers and  
related factors.

3 	� Trust risk based on EICC membership, quality/delivery history 
and related factors.

We audit suppliers based on these risk analyses, placing significant 
emphasis on suppliers identified as high-risk in EICC risk assessments. 
Our goal is to audit at least 25 percent of high-risk suppliers each year, 
either through our own audits or EICC Validated Audit Program audits 
conducted by third parties. After identifying eight high-risk suppliers 
in 2013, we conducted audits of two of these companies and received 
EICC Validated Audit Program results from six. We rejected three  
potential suppliers from qualification based on responsibility factors.   

By the end of Fiscal 2014, we hope to have integrated all “in-strategy” 
suppliers into our supplier standards program. 
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SUPPLIER AUDITS  
Audits help us verify supplier compliance with our standards and  
policies, and provide further insight about potential risks in our supply 
chain. Our newly formed global team of four EICC-certified auditors 
conducted its first site visits in late 2013. In addition to the audits con-
ducted by this team, we make use of audits by outside groups, often 
through the EICC Validated Audit Program. When a noteworthy sup-
plier risk is identified, we typically ask for the results of the supplier’s 
recent EICC Validated Audit Program audit, or else arrange  
for an audit. 

We conduct supplier quality audits of “in-strategy” suppliers and  
others being considered for qualification (in addition to many other 
types of supplier audits conducted by other Jabil functions).

We conducted a reduced number of these audits in 2013 because  
we took time to restructure our oversight efforts, which now operate 
by sector rather than region. We believe this new model will better 
serve our overall supply chain strategy going forward. 

Where audit findings are unsatisfactory we follow up with corrective 
action plans, and return to sites to validate that they were implement-
ed. After closely analyzing audit findings, we designate many suppliers 
for targeted development efforts. In extreme cases, audit results can 
prompt us to remove a supplier from our supply chain. No existing 
suppliers were removed in 2013.  

Building on our risk-driven audits, we aim to launch a targeted 
program of social and environmental responsibility-related supplier 
qualification and quality audits for “in-strategy” suppliers during Fiscal 
2014. These will include factory visits. We anticipate performing 50 
labor agency audits in 2014, as well as 10 social and environmental 
responsibility-focused component supplier audits on high-risk suppliers 
and others in our supplier qualification process.
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SUPPLIER QUALITY AUDITS CONDUCTED
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Audits help us verify supplier compliance  
with our standards and policies, and provide  
further insight about potential risks in our  
supply chain. 
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JABIL’S CONFLICT MINERALS COMPLIANCE — SIX-STEP PROCESS

1 2 3 4 5 6
Diversified  
Manufacturing
 We determine  
which materials  
are applicable  
to conflict mineral  
regulations and  
document any  
exclusions.

3TG Disclosure
We conduct an  
inquiry to identify  
which actual com- 
ponents contain  
3TG, often using  
existing data.

Determine  
Country of Origin
Where 3TG is present, 
we require suppliers 
to complete an EICC 
Conflict Minerals 
Declaration to clarify 
the country of origin 
and other informa-
tion. We consistently 
work to educate 
our supplier base on 
the requirements 
involved.

Determine  
Conflict Status
When 3TG origi- 
nates from the  
Democratic Republic 
of the Congo or  
adjoining countries, 
we determine the  
applicable conflict 
status, using re-
sources from the  
EICC Conflict Free 
Smelter Program.

U.S. Securities  
and Exchange  
Commission  
Reports
We prepare and file 
appropriate Securi-
ties and Exchange 
Commission reports, 
tracking product  
descriptions and 
conflict status.

Audit
We use audits to 
verify declaration 
data (Jabil conducts 
some supplier audits 
and we use third-
party organizations 
for smelter audits, 
in line with the EICC 
Conflict-Free Smelter 
program). The pro-
cesses above are 
designed with  
audits in mind.
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Supply Chain Human Rights
Our human rights oversight efforts include a robust conflict minerals  
initiative as well as policies on labor practices, human trafficking and 
other issues in the EICC Code of Conduct. Our Supplier Quality team is 
creating formal processes and procedures to ensure that Jabil’s supply  
chain complies with this Code.

CONFLICT MINERALS  
The trade of certain rare earth minerals — tin, tantalum, tungsten, and 
gold, known as “3TG” — has helped finance a violent civil conflict in 
the Democratic Republic of the Congo. Under the U.S. Dodd-Frank Wall 
Street Reform and Consumer Protection Act of 2010, we are subject to 
due diligence, disclosure and reporting requirements for manufacturing 
products that include components containing certain minerals. These 
regulations may result in a decrease in the supply of such minerals, an 
increase in their cost and/or a disruption to our supply chain. Jabil fully 
supports this legislation and is committed to responsibly sourcing these 
minerals, which are commonly used in electronics manufacturing. 

Jabil does not directly source these minerals from mines, smelters or 
refiners, and is generally several levels removed from companies that 
do. We expect all suppliers to assist us in complying with regulations by 
declaring any components, parts and products that contain 3TG and 
providing information on their origins. We also embrace the EICC’s due 
diligence and reporting processes that seek to ensure supply chain trans-
parency by obtaining 3TG country of origin information from all suppliers 
directly managed or sourced by Jabil. In addition, Jabil expects our sup-
pliers to implement controls on their own supply chains consistent with 
our own responsible sourcing commitment. 

Suppliers that provide us with components, parts or products containing 
3TG are expected to source those minerals from ethically and socially re-
sponsible sources that do not directly or indirectly contribute to conflict. 
The framework for our oversight program comes from the Organisation  
for Economic Co-operation and Development’s (OECD) Due Diligence 
Guidance for Responsible Supply Chains of Minerals from Conflict- 
Affected and High-Risk Areas (see Compliance Process chart below).
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Responsible Sourcing Progress
Our conflict minerals oversight program, launched in 2011, covers more 
than 8,000 in-scope suppliers. Our centralized Supply Chain Compliance 
team reviews conflict minerals declarations from our global supply base 
and conducts training and education initiatives with materials suppli-
ers around the world. The team tracks our conflict minerals program’s 
efficiency and progress. By the end of 2013, we had received 1,302 total 
declarations. We aim to have declarations from the rest of this group  
in 2014. 

Starting in 2014, suppliers who do not comply with our expectations will 
be evaluated for future business and sourcing decisions. More informa-
tion is available in our Conflict Minerals Policy, published in July 2013.

CUSTOMER ENGAGEMENT   
In Fiscal 2013, we helped around 50 customer companies to better un-
derstand conflict minerals regulatory requirements by providing insights 
and resources. We partnered with three customers to jointly gather ma-
terials composition data from suppliers. During the year, we responded 
to more than 100 customer inquiries related to conflict minerals. 

CASE STUDY     

Customer Collaboration to Eliminate 
Conflict Minerals
During Fiscal 2013, Jabil began collaborating with a customer on 
a multipronged effort to help ensure that the customer’s supply 
chain is free of conflict minerals. We managed the process of 
gathering supplier declarations from its supply base, using the 
EICC Conflict Mineral Declaration template. We then began per-
forming a data quality review of the declarations, summarizing 
key issues and concerns. Additionally, we provided training and 
education to several of its suppliers. Each month, we provided a 
summary of significant issues and key performance indicators to 
track progress. 

Based on the initial success of this work, the customer asked  
Jabil to expand the project. In Fiscal 2014, we will be perform-
ing these services for an additional set of its suppliers, covering 
products that Jabil does not manufacture for them. Through this 
work, the Jabil team is helping promote responsible business 
practices within our supply base and beyond.  

Through our conflict minerals compliance program, Jabil has  
contacted more than 3,000 suppliers, trained nearly 1,000 companies,  
and received declarations covering roughly 50 percent of our in-scope  
materials suppliers spend. 

3,000 
1,000 
50%
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Environmental Policy  
and Management
Jabil’s Global Environmental Management System (EMS) was established 
in 2008 and makes use of the internationally recognized ISO 14001 
standard. Our site in Livingston, Scotland, was the first to achieve ISO 
14001 registration in 1999. Today, all Jabil locations have implemented 
an Environmental Management System, and more than 80 percent of 
our 60 core manufacturing sites worldwide have received multi-site  
ISO 14001 certification. 

Jabil’s ISO 14001 system is one of the largest multi-site certified systems 
in the manufacturing industry. The backbone of our environmental 
management approach, it sets global expectations for our business  
units and has helped us manage and reduce our global carbon dioxide 
emissions and energy consumption. Given the continued fluctuation of 
our business portfolio, our present goal is to maintain 75 percent of our 
core manufacturing facilities under a multi-site ISO 14001 certification.

Every Jabil site is responsible for conducting an environmental review  
of its operations and products at least once a year. The goal is to  
identify potential impacts to the environment, the health and safety  
of our employees and the surrounding community. Whenever a site 
changes its product or service offerings, we review environmental 
aspects that may be affected. Additionally, our regional environment, 
health and safety managers perform regular risk-analysis reviews at  
all Jabil sites.

We partner with our employees, suppliers and contractors to imple-
ment our environmental policies, procedures and practices and train 
employees in our environmental standards. We also provide guidance 
to help suppliers conform with our environmental objectives and hold 
them accountable for environmental performance (for more details, 
see Supply Chain).
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Today, all Jabil locations have implemented an Environmental Management System,  
and more than 80 percent of our 60 core manufacturing sites worldwide have  
received multi-site ISO14001 certification.80%
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COMPLIANCE
Jabil strives to comply with all applicable laws and regulations in each  
of the countries where we operate. We monitor environmental risks  
to our operations at the global and site level, and we have procedures  
in place to minimize pollution risks. 

We perform a combination of internal and external audits at all our core 
production sites at least once a year to ensure compliance with all per-
tinent environmental regulations. Either Jabil’s environment, health and 
safety staff or outside environmental consultants conduct these audits. 
In addition, we seek external counsel from environmental services firms 
to assess and help update our site-compliance procedures. 

AWARDS
Since 2009, Jabil has been the highest-ranking electronics manufac-
turing services provider in the Carbon Disclosure Project (CDP) annual 
survey. We received a supply chain score of 86 in 2012, compared  
with an average IT sector score of 48. 
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CASE STUDY     

Lean and Green Manufacturing
Among the many Jabil sites around the 
world that demonstrate environmental 
leadership, our manufacturing facility 
in Venray, the Netherlands, stands out. 
The site’s managers have embarked on 
a Lean and Green transformation with 

Connekt, a Netherlands-based nonprofit that helps companies 
save costs by reducing their environmental impacts.

In 2010, Jabil Venray set an ambitious goal of reducing its  
carbon dioxide emissions by 35 percent by 2015. Managers  
focused on energy-saving measures including:

• �Building a case to convince its landlord to invest  
money in an improved heating and cooling system.

• �Using software to control energy consumption  
and synchronize with shifts in production.

• �Replacing the facility’s legacy lighting with  
a more environmentally friendly system.

• �Optimizing warehouse occupancy,  
resulting in the shutdown of part  
of the building.

• �Replacing old monitors in production  
with more energy efficient monitors.

• �Promoting the Do Your 2 program, which  
encourages employees to adopt green behaviors,  
and using security to ensure that lights and monitors  
are switched off after hours.

The results have been impressive. In 2011, Venray realized a  
23 percent CO2 emissions reduction versus 2010, and in 2012, it 
realized a further 26 percent reduction from 2011. After switch-
ing to water-generated electricity from Norway in 2013, the site 
achieved a 96 percent reduction in the carbon emissions from 
purchased electricity.

In addition, Jabil Venray has introduced programs to recycle 97 
percent of its waste, responding to our company-wide drive to 
provide leaner, less-wasteful manufacturing processes. Employee 
awareness and commitment to environmental responsibility  
has been a key driver of success for these recycling initiatives.  
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Since 2009, Jabil has been the highest-ranking 
electronics manufacturing services provider in 
the Carbon Disclosure Project annual survey.
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Energy and Emissions
Jabil is making significant investments to help reduce our energy use 
and carbon footprint and sets internal targets with a goal of achieving  
a 1 to 5 percent reduction over our baseline year, prior to setting a 
new baseline. We recognize that our customers demand increased 
attention to this issue, and we strive to be an industry leader in energy 
conservation and climate change-related business strategies. 

We began measuring our greenhouse gas emissions in 2009, but  
have undergone significant changes to our business in 2012 and 2013. 
In 2012, we redoubled our business portfolio focus on growth in  
the diversified manufacturing segment, which is much more energy 
intensive than our more conventional operations. Additionally, in 2013  
we acquired Nypro, which has significantly increased the size of our 
physical and GHG footprints. In light of these changes, we are reset- 
ting our emissions baseline in 2014. We will measure, set targets  
and track our progress against this new baseline going forward.

As a founding member of the Electronic Industry Citizenship Coalition  
(EICC), Jabil is using the trade association’s broad membership to pos- 
itively influence our sector’s supply chain. Our goal is to encourage 
suppliers, including our own, to become more transparent about the 
carbon footprint of their component manufacturing and logistical 
services. 

Jabil’s corporate Social and Environmental Responsibility (SER)  
team oversees our carbon-reduction programs, but implementation  

is a local as well as a global 
effort. By establishing energy 
initiatives and related cost- 
saving targets at each plant  
we operate, we seek to make 
energy and emissions reduc-
tion the responsibility of every 
employee worldwide. 
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5%
Jabil sets an energy and emissions reduction goal  
of between 1 and 5 percent over our baseline year, 
normalized by revenue.
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ENERGY   
Jabil’s approach to conserving energy is motivated by business and en-
vironmental considerations. Purchased electricity accounts for around 
80 percent of our annual greenhouse gas emissions. By driving down 
our energy use during production, we can reduce greenhouse gas 
emissions and costs, gaining a competitive edge. 

We apply our lean strategy in our facilities to identify energy efficiency 
opportunities and reduce energy loss problems related to switch/ 
running gear, disconnects, and building heat loss from windows and 
doors. In 2013, we implemented more than 144 projects that yielded 
savings of over 9,000 metric tons of carbon dioxide equivalent (CO2e). 
Based on projects implemented to date, we have created energy  
efficiency tools to help facilities managers assess and implement  
energy efficiency opportunities. 

In addition, Jabil factories often participate in local government programs  
that promote and help fund alternative energy development and conser-
vation projects. At a number of our facilities, we are taking advantage 
of local tax incentives to implement energy-reduction projects. 
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$88,831
In 2012, we enlisted Energenz and Turner & Townsend  
to audit our site in Shenzhen, China. Their report  
identified 24 energy- and cost-saving recommendations.  
By implementing many of these, the plant realized an  
estimated annual savings of US$88,831.

ISO 50001:2011
In 2013, our Jabil Nypro Knittlingen, Germany, facility was  
ISO 50001:2011 certified. This certification is a newly developed  
international standard for an energy management system.  
ISO 50001 provides a framework for establishing energy  
management best practices to help Jabil improve its energy  
efficiency in a logical, controlled and systematic way.

Shenzhen, China
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Engaging Employees in Energy Efficiency
To meet our ambitious energy goals, we need the active support and 
participation of our employees. Jabil’s global Social and Environmental 
Responsibility team and regional managers (see Governance and 
Ethics, page 15) oversee a range of engagement activities including 
our popular Do Your 2 program, which challenges every employee 
to make two behavioral changes to support our carbon- and energy-
reduction goals. This call to action has spurred employees to find  
new ways to reduce energy use in both manufacturing systems and 
everyday operations, helping Jabil to reduce costs and emissions. 

Jabil awards cash prizes to site project teams through a global  
competition called Deliver Best Practices, which includes a social  
and environmental responsibility project category. (Read more  
about Deliver Best Practices in Employees, page 28). 

CASE STUDY     

Making Solar Panels  
to Help Customers  
Go Green
Jabil is a leading manufacturer  
of outsourced solar energy  
equipment. We design supply  
chain solutions that supply  
reliable solar products, helping  
customers successfully harness  
renewable energy. Jabil’s international footprint enables access  
to global markets at optimal cost, and our internal clean-tech  
lab and material technology capabilities ensure long-term reli-
ability and innovative manufacturing automation. This allows 
our solar customers to reduce costs and risk and achieve greater 
predictability within their green technology business.

In Fiscal 2013, we manufactured more than 850,000 photovoltaic  
solar panel units at our facilities in Pune, India, and Kwidzyn, 
Poland — representing a total power output of 215 MW. In 2014, 
Jabil will focus on the acquisition of emerging, strategically  
positioned companies with demonstrated leadership in the 
clean-tech sector. 

CLEAN-TECH
Since 2007, Jabil has ex- 
panded its dominance in  
the clean-tech industry.

WATCH VIDEO
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In Fiscal 2013, we manufactured more than 850,000 photovoltaic 
solar panel units at our facilities in Pune, India, and Kwidzyn,  
Poland — representing a total power output of 215 MW.850,000
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GREENHOUSE GAS EMISSIONS   
The reporting and reduction of greenhouse gases is a critical driver 
of Jabil’s global environmental management system and a priority for 
our executive leadership. Our social and environmental responsibility 
team has worked to integrate greenhouse gas emissions reporting and 
reduction into our overall business strategy as an efficiency driver and 
a point of distinction with our customers. 

We use a greenhouse gas Inventory Management System to track data 
and aid our reporting efforts. The social and environmental respon-
sibility team meets annually to plan the execution of our greenhouse 
gas tracking and determine reporting boundaries. 

Reduction Programs 
Eighty percent of Jabil’s carbon emissions come from purchased 
energy used to run our facilities. We seek to reduce greenhouse gas 
emissions primarily through energy efficiency measures. In addition to 
those described above, we have undertaken energy-saving initiatives 
in our buildings and manufacturing processes. For example, we have 
painted roofs with white sealing compound to reflect solar energy and 
reduce heating, ventilation and air conditioning costs across multiple 
sites in temperate regions. To reduce heat-related energy consumption 
in our manufacturing processes, most of our factories have introduced 
auto-shutdown mechanisms for high-temperature molding equipment 
and solder pots. 

By late 2013, we had completed and documented 105 greenhouse 
gas-reduction projects worldwide and begun implementing more than 
1,200 others. Together, these projects will save an estimated 20,000 
metric tons of CO2e annually.

CASE STUDY     

Cutting Our Greenhouse Gas Emissions 
in Shanghai

Liquid nitrogen is used in the manufacturing processes for test-
ing electronic products and components and running certain 
types of related equipment. The liquid nitrogen process, from 
purchase and storage to generation for factory use, causes  
high energy consumption and greenhouse gas emissions. 

To reduce nitrogen use, Jabil Shanghai implemented a Liquid  
Nitrogen Consumption Reduction program. By replacing the 
site’s liquid nitrogen cooling chamber with a water-chiller sys-
tem and installing a nitrogen gas generator system on-site,  
site managers were able to:

• �Reduce energy consumption in cooling chambers by  
71 percent.

• �Eliminate the use of liquid nitrogen by 100 percent.

• �Reduce factory equipment power consumption by  
nearly 50 percent.

• ��Reduce the site’s carbon emissions by more than  
12,500 metric tons per year.

 Our greenhouse gas-reduction projects worldwide will  
save an estimated 20,000 metric tons of CO2e annually.

20,000
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Performance
Our progress in reducing GHG emissions is closely linked with develop-
ments in our fast-growing business and rapidly changing industry. 
Every three years, Jabil conducts an assessment of industry trends to 
determine baseline numbers for an accurate assessment of our carbon-
reduction progress. This assessment is conducted through our global 
environmental management system and annual management reviews. 

During the three-year period from 2009 through 2011, we achieved  
an emissions-intensity reduction of around 17 percent. Since early 
Fiscal 2012, our production in the energy-intensive medium-to-heavy 
industry sector has expanded by more than 50 percent, while our 
business in the pure electronics sector, which uses comparatively less 
energy, has contracted. This trend, propelled by rising global demand 
for smartphone and tablet devices, has led to increases in energy  
consumption and related carbon emissions across our operations. 

ENERGY CONSUMPTION AND GREENHOUSE GAS EMISSIONS (CALENDAR YEAR DATA)

		  2009	 2010	 2011	 2012

ENERGY USE 	 Electricity (MWh)		  676,026		  840,400		  877,646		  995,301

	 Fuel (MWh)		  184,294		  107,316		  74,009		  185,8101

	 Steam (MWh)		  0		  0		  0		  34

	 TOTAL		  860,320		  947,716		  951,655		 1,181,145

GREENHOUSE GAS	 Scope 1 Emissions 
EMISSIONS	 (MT CO2e)		  22,850		  23,564		  27,571		  22,146

	 Scope 2 Emissions 
	 (MT CO2e)		  416,264		  506,661		  585,145		  680,868

	 Scope 3 Emissions 
	 (MT CO2e)		  84,499		  98,502		  92,766		  118,467 

	 TOTAL		  523,613		  628,727		  705,482		  821,481

PERFORMANCE	 Emissions Intensity 
	 (Kg CO2e per $1,000 sales2)		  41.5		  36.5		  34.4		  39.2

	 Energy Intensity  
	 (kWh per $1,000 sales2)		  68.5		  54.6		  46.4		  56.4

Our absolute greenhouse gas emissions in 2012 were 821,481 metric 
tons CO2e. This 16 percent increase from 2011, as noted, is due to sig-
nificant growth in our energy-intensive diversified manufacturing busi-
ness. Our verified 2013 greenhouse gas emissions data will be available 
after the publication of this report and will be publicly available through 
our 2013 CDP submission. We expect to see increases in 2013 as well, 
given our acquisition of Nypro, and will begin reporting from a 2014 
baseline year in the future.
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The Greenhouse Gas Protocol

Jabil adheres to the Greenhouse Gas Protocol, the most widely accepted international  
greenhouse gas accounting tool, to measure and track our carbon footprint. This confor-
mance is independently validated in accord with ISO14064.

We measure direct and indirect emissions, categorized as follows:

SCOPE 1:  All direct greenhouse gas emissions.

SCOPE 2:  �Indirect greenhouse gas emissions from consumption of purchased  
electricity, heat or steam.

SCOPE 3:  �Other indirect emissions, such as transport-related activities in  
non-Jabil vehicles.

1. 2013 CDP submission will address required update to 2012 CDP submission for 2012 fuel.
2. Calendar year revenue, including intercompany activity.

From 2009 through 2011, we achieved an emissions-intensity reduction of around 17 percent.17%
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Waste Reduction
Responsible waste management is a key part of Jabil’s environmental 
management strategy. 

Our efforts are guided by our lean approach to manufacturing, which 
seeks to maximize value for our customers by reducing waste of all 
kinds. To foster continual improvement, our Lean Six Sigma Team 
provides our employees with a combination of internal (online and 
classroom) and third-party training. Different levels of the organization 
undergo different certifications: Shop Floor, Bronze, Silver, Champion, 
or Black Belt. The Shop Floor certification is geared to all direct labor 
employees and provides foundational Lean Six Sigma knowledge. The 
Bronze certification is focused on providing general awareness of Lean 
Six Sigma principles, systems and tools for eliminating waste and is 
directed at indirect labor employees (supervisors, engineers, managers 

and directors). The Silver certification is geared 
to managers and develops leadership skills and 
an in-depth knowledge of Lean Six Sigma prin-
ciples and tools. The Champion certification 
is a one-day program aimed at senior leaders, 

supplying them with knowledge to facilitate change management 
within the company. The Black Belt training is directed at management 
and develops in-depth knowledge of Six Sigma principles for reducing 
variation. Applying Lean management principles company wide has 
enabled us to improve our manufacturing efficiency and reduce prod-
uct variations, defects and costs as well as better manage our waste.

We encourage employees to problem-solve, and many of our most 
successful waste-management initiatives are site specific, developed  
by local teams around the world. Our overall approach is to recycle  
as much waste as possible and minimize landfill and incineration.  

We require all sites to report waste generation with the same tools they 
use to report carbon emissions and apply this data to initiate projects 
to reduce solid waste through our lean manufacturing programs. 

In 2012, we began our efforts to collect global waste data aggregated 
from all reporting manufacturing sites. We continue to strive toward 
accuracy in these numbers. Based on our initial efforts, in calendar  
year 2012 we generated an estimated 43,814 metric tons of waste, 
while recycling an estimated 51 percent of it. Our 2013 waste data  
will be available in 2014, after the publication of this report.

CASE STUDY     

Reusing Cups to Reduce Waste in  
Guadalajara, Mexico

A waste-stream analysis in the 
cafeteria of one of our buildings 
in Guadalajara, Mexico, revealed 
that around 20 percent of the 
total waste being generated was 
from plastic and foam cups being 
used in the dining room. The 
team there wanted to reduce the 
cafeteria’s waste and installed a 
dishwasher that enabled them to 
begin using reusable cups on-site. 

The cafeteria in Guadalajara, Mexico, has reduced  
its total landfilled waste by 13 percent and saves  
around US$2,500 per month on cups, even after  
accounting for water consumption.
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WATCH VIDEO

Applying Lean management principles company wide has enabled us to improve our  
manufacturing efficiency and reduce product variations, defects and costs as well as better  
manage our waste.
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Worldwide, 20 to 50 million metric tons of electronic waste are disposed  
of each year and more than 80 percent is discarded in landfills or incinerators. 
What if products were designed for complete recycling, repair or reuse?
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eWASTE   
In 2011, as a global initiative under the ISO14001 Environmental  
Management System Objectives and Targets, Jabil launched an elec-
tronics reuse and recycling program. Our objective was to reduce 
eWaste at our core manufacturing sites by 2 percent.

Around the same time, we launched the Jabil Asset Recovery System. 
In the system, components used to repair mobile phones and tablets 
are themselves repaired in-house or locally, reducing the cost and lead 
time to procure new components overseas. Later, this program was 
expanded to begin reselling these components.

In addition, we have initiated a robust vendor-management effort to 
ensure sound eWaste disposal by companies we contract to do this  
job. We maintain a regional approved vendor list for eWaste disposal, 
subject to a stringent approval process that includes on-site auditing  
by our corporate social and environmental responsibility team and by 
site environment, health and safety teams. Vendors are audited against 
international standards before being approved by Jabil corporate. 

http://www.youtube.com/watch?v=B1ohhi42qm8&feature=youtu.be


HAZARDOUS WASTE   
Managing and reducing hazardous material in our products and  
manufacturing processes is a key priority, but also a challenge as we 
face different regulatory requirements in each country. We work  
aggressively with our sites and suppliers to reduce hazardous content 
in our supply chain, and our engineers seek solutions to reduce or 
eliminate the use of hazardous materials in our products and produc-
tion processes. 

PACK AGING   
To meet our environmental goals and the desires of customers and 
consumers, we seek to use environmentally friendly packaging when-
ever possible. We are engineering sustainable packaging solutions  
that incorporate the use of renewable and/or recycled source materials 
and are themselves recyclable.
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CASE STUDY     

Memphis Employees Think Inside  
the Box to Reduce Packaging Waste

JABIL THINKING  
INSIDE THE BOX
Jabil Cares: Fill it Up with Air 
Waste Reduction Initiative

WATCH VIDEO
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GRI INDEX To meet our environmental goals and 
the desires of customers and consumers,  
we seek to use environmentally friendly  
packaging whenever possible.

By “thinking inside the box” in the 2010 Deliver Best Practices 
competition, Jorge Camarena and his team in Memphis,  
Tennessee, devised a packaging solution that is a triple win  
for Jabil, our customers, and the environment.

The project, titled “Fill it up with air,” replaces foam packag-
ing for set-top boxes with inflatable air cushions. Jorge’s team 
worked with packaging engineers to design the air cushions, 
which are shipped to Jabil and inflated in our plant. The new  
air cushions are smaller and lighter-weight, which improves 
truck-load efficiency to and from Memphis. They require less 
storage space and labor in our Memphis plant and cost less than 
the old foam packaging. The packaging, labor, storage and  
transportation cost savings are estimated at around $300,000  
per month, and the greenhouse gas reductions are estimated  
at around 255 tons per month — all for a single product at the 
Memphis plant alone. 

This air cushion technology is versatile and can be adapted for 
other products in other plants across Jabil’s operations. 
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SITE-LEVEL HIGHLIGHTS   
Jabil’s culture of environmental stewardship has led many sites to  
initiate successful programs. Some highlights from around the  
world include:

• �In Taichung, Taiwan, a team devised a novel process to collect 
scrap copper from the electrode manufacturing process, then  
mill, track and store the material for reuse, eliminating 251  
tons of copper waste in just eight months.

• �A human resources generalist in Guadalajara, Mexico, led a  
team to find ways to cut back on disposable items in the site  
cafeteria, reducing their use by 33 percent.

2 013  CO R P O R AT E  S O CI A L  A N D EN V I R O N M EN TA L  R E S P O N S I B I L I T Y  R EP O R T

INTRODUCTION

GOVERNANCE  
AND ETHICS

EMPLOYEES

SUPPLY CHAIN 

ENVIRONMENT

	 Overview

	� Environmental Policy  
and Management

	 Energy and Emissions

>	Waste Reduction

	� Chemical Safety  
and Management

	 Water Management

COMMUNITY

GRI INDEX

ESTIMATED TOTAL WASTE BY TYPE AND REGION

REGION	 WASTE	 2012 VOLUME 
		  (IN METRIC TONS)

AMERICAS	 eScrap/eWaste		  1,545

	 Hazardous Waste		  239

	 Incinerated/ 
	 Destroyed Waste		  362

	 Landfilled Waste		  3,396

	 Other Wastes		  261

	 Recycled Waste		  12,069

AMERICAS TOTAL			   17,873

ASIA	 eScrap/eWaste		  776

	 Hazardous Waste		  1,184

	 Incinerated/ 
	 Destroyed Waste		  292

	 Landfilled Waste		  8,865

	 Other Wastes		  100

	 Recycled Waste		  4,196

ASIA TOTAL			   15,413

EUROPE	 eScrap/eWaste		  620

	 Hazardous Waste		  108

	 Incinerated/ 
	 Destroyed Waste		  197

	 Landfilled Waste		  1,388

	 Other Wastes		  1,877

	 Recycled Waste		  6,338

EUROPE TOTAL			   10,527

GLOBAL TOTAL			   43,814
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 Chemical Safety and Management
Jabil takes a global approach to managing chemicals used at our sites. 
We use our global environmental management system to ensure effec-
tive chemical management, and we’ve made a focused effort over the 
past year through internal and external audits to confirm the effective-
ness of the program. Over the next two years, we plan to implement 
further controls and approval processes for chemicals used at our  
manufacturing facilities.

CHEMICAL SAFET Y   
Jabil is committed to protecting the safety of our employees, the com-
munities in which we operate and the end users of our products. To 
that end, we work to assess and mitigate any potential risks presented 
by chemicals used in our manufacturing processes, as well as eliminate 
chemical emissions and ensure their safe storage and disposal. 

chemical use, disposal and cleanup. Our chemical management system 
outlines detailed requirements and responsibilities for the sourcing, in-
take, storage, use and disposal of chemicals in our manufacturing plants. 

VOL ATILE ORGANIC COMPOUNDS   
Jabil has invested in volatile organic compound monitoring in operations 
around the world where these toxic compounds are emitted. These real-
time systems trigger an alarm when internationally recognized standards 
are exceeded, enabling managers to protect workers while corrective 
action is executed. We train environment, health and safety staff at all 
factories with volatile organic compound-emitting processes and have 
global in-house expertise on the corporate environment, health and 
safety team.

BANNED AND RESTRICTED SUBSTANCES
Many countries, including those in the European Union, have set restric-
tions on the use, takeback, and recycling of certain substances with 
environmental impacts. Jabil’s approach on these Banned and Restricted 
Susbtances requires compliance with all applicable laws and regulations. 
Our formal policies require our suppliers to comply with relevant regu-
lations and to report data on restricted substances to Jabil. European 
regulations subject to our banned and restricted substance requirements 
include REACH and the Restriction on Hazardous Substances (RoHS). 

Jabil is an industry leader in component-level substance transparency, 
requiring full disclosure of all substances from all suppliers, unlike other 
companies who request information on specific substances.

COMPLIANCE   
Jabil sees chemical safety as a responsibility we share with our custom-
ers, and we maintain an active discourse with them to meet all relevant 
regional regulations. Our customers bear primary responsibility for ensur-
ing legal compliance, since they specify the bill of materials, including 
chemicals, for each product that we manufacture. In Fiscal 2013, Jabil  
did not incur any fines related to chemical safety or management non-
compliance.

At each Jabil plant, the site operations manager is responsible for ensur- 
ing that all chemicals have been approved for use, tracking chemical  
usage, training employees on handling chemicals, and oversight of 
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OUR CHEMICAL SAFETY EFFORTS FOCUS ON:

1	� Strict adherence to internal bans 

2	� Control of chemicals and internal transparency on which  
chemicals are used at each site 

3	 �Real-time maintenance of material safety data worldwide  
to ensure that the most up-to-date information is captured 

4	 �Compliance with evolving environmental regulations such as  
the European Union’s Registration, Evaluation, Authorization  
and Restriction of Chemical Substances (REACH) legislation

5	� �Substance disclosures for more than 225,000 electronic  
components to identify Banned and Restricted Substances,  
including rare materials linked to conflict mineral trade 
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Water Management
At Jabil, we consider ourselves stewards of the environmental re- 
sources that support the communities where we operate — including 
the local water supply. We seek to reduce the water we consume in our 
operations and to protect local waterways from accidental chemical  
or waste discharge.

Some of our facilities, including many that are leased and most of 
those in Europe, do not have the ability to track and measure their 

water consumption. Since 2012, we have focused efforts on installing 
meters at locations that do not have them. In 2014, we will determine 
a purchased water baseline, based on 2012 and 2013 tracking, which 
is the first step toward understanding our water usage. We are now 
establishing systems for the accurate accounting of purchased water 
consumption by all sites. Over the next three to five years, we will  
report water-conservation efforts and results in our corporate social 
and environmental responsibility report.
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Jabil’s culture of employee empowerment fuels  
our community engagement strategy. Around the  

world, our employees lead our efforts to benefit their  
communities through volunteering, philanthropic  

initiatives and educational partnerships.
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Overview
Jabil empowers our employees living and working in very different countries 
around the world to support the causes and initiatives most relevant to them and 
their communities. This approach is consistent with our culture of empowerment 
and organizational structure, which relies on significant autonomy. 

As we develop our social and environmental responsibility program beyond 
environmental sustainability and labor rights — the issues most material to our 
business — we are turning our attention to community engagement. Our goal is 
to develop a formal community engagement strategy with global objectives that 
continue to support a grassroots approach to volunteerism and philanthropy by 
reflecting our employees’ concerns and interests. The programs and systems we 
launch in the coming years will draw on data analysis of the effectiveness of  
our philanthropic efforts to date and on extensive feedback from our facilities  
worldwide. (See page 68 for our plans for Fiscal 2014 and Fiscal 2015).

MAKING A DIFFERENCE    
Our existing, locally based community engagement efforts center on:    

• Volunteering

• Charitable Giving

• Educational Partnerships   

Employees typically suggest and lead community involvement opportunities and  
recommend organizational partners. Site operations managers often support those  
efforts with company resources.
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CASE STUDY     

The Hong Lok Yuen 
Disabled Agricultural  
Rehabilitation Center
To provide basic skills for people with 
physical and emotional disabilities 
and integrate them into the larger 
community, Jabil Green Point Wuxi  
in China teamed with the Shuo Fang 
Association for the Handicapped  
to build the Jabil Green Point Hong 
Lok Yuen Disabled Agricultural Re-
habilitation Center. With a total area 
of 2,500 square meters, the center 
includes a farm, a workshop for mak-
ing crafts and fitness facilities. Since 
opening in May 2012, the center has 
helped 60 disabled people live inde-
pendently while providing them with 
basic farming and crafting skills and  
a rich social life. In addition to con-
tributing funds to help build the  
Center, we provide those people 
helped by the center with a living  
allowance and medical insurance.
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Employee Volunteering
Our employees donate their time and skills to local organizations and 
causes they feel strongly about. Volunteering enables personal and 
professional growth, allowing employees to showcase their expertise  

in a public forum, develop their  
leadership skills and build strong  
ties to the community. Many of 
our employee-organized volunteer 
programs combine fundraising and 
personal involvement, with staff  
from the boardroom to the factory 
floor participating. 

Volunteer programs usually originate when an employee connected  
to a community organization asks his or her site operations manager 
for funds to support an event or initiative. On a site-by-site basis,  
Jabil managers may also grant employees time off during work hours  
to pursue these efforts. 

We are in the process of developing volunteering data-collection  
systems to better track and support the efforts of our committed  
employees around the world. Among the third of our sites that  
voluntarily report their volunteer hours, employees volunteered  
more than 97,000 hours in their communities in Fiscal 2013.

CASE STUDY     

Volunteering in Shanghai, China
Group volunteering is not a common tradition in China. But  
the younger generation entering the workforce has embraced 
community engagement. Responding to this trend and requests 
from employees, Jabil Shanghai started a Volunteer Center in 
October 2011. Young workers responded enthusiastically, and  
by the end of 2013 almost 500 of the 3,500 employees had be-
come volunteers. The center focuses on three main causes that 
align with local government priorities: autism, the elderly, and 
children with physical challenges. Each month, volunteers join 
one organized event for each cause. Highlights have included 
reading programs for children, visits to the elderly, autism  
awareness initiatives and charity fundraising. 
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Employees volunteered more than 97,000 hours in their 
communities in Fiscal 2013.

97,000
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Charitable Giving
Each Jabil site supports local efforts and organizations that matter most 
to the people who live there, through corporate and personal giving.  
We donate company funding to amplify local initiatives to assist neigh-
bors in need and enhance community well-being, including education. 
We also help people affected by natural disasters, donating funds at  
the corporate and site level. 

Around a third of our sites worldwide voluntarily report their philanthro-
pic giving. In Fiscal 2013, reporting sites donated US$77,074 in corporate 
dollars and US$95,357 in employees’ personal funds. Company-wide 
reporting is one of our objectives for better data collection in Fiscal 2014 
and beyond. Our sites supported a wide range of causes, from a wheat 
festival in China to senior centers across the globe. A particular focus  
of our charitable giving is supporting programs that benefit children  
and schools.

Some of our sites offer matching gift campaigns for their employees, 
providing company funds to match employee donations to nonprofit  
organizations and charities. 

CASE STUDY     

Supporting Disabled Children in  
Kwidzyn, Poland

For the last few years, the employees of Jabil Kwidzyn have  
been running a foundation to provide financial assistance to  
the disabled children of their colleagues. Through voluntary  
donations, a lottery and an internal auction, the foundation 
raised more than US$6,500 in 2013. To date, the program has  
assisted 44 children and their families.

One family, who used the funds to purchase a new wheelchair 
for their son, thanked the Jabil Kwidzyn team, saying “Our most 
important duty toward children is to give them happiness. We 
hope this new wheelchair will help him for several years.” 
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We donate company funding to amplify local initiatives to assist neighbors in need and  
enhance community well-being, including education. We also help people affected by natural 
disasters, donating funds at the corporate and site level.
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In Reynosa, Mexico, employees organize an annual fundraising campaign 
that benefits different organizations selected by the employees each 
year, with the site matching all funds. Employees support the fundraising 
effort by donating new or gently used clothing, toys and other items for 
auctions and raffles in the plant cafeteria. They can also donate time by 
volunteering with local schools and community efforts, and Jabil “pays” 
for their time with an additional contribution to the campaign. In 2012, 
the campaign raised over US$24,000 for two orphanages. 

Jabil sites make prompt charitable donations whenever natural disasters 
strike the communities where we operate. In May 2013, we provided 
more than US$150,000 to victims of the April 2013 Ya’an earthquake  
in China, half donated by employees at our Asian sites and half from  
Jabil’s matching corporate funds.

Jabil sites make prompt charitable donations 
whenever natural disasters strike the  
communities where we operate.

CASE STUDY     

Jabil Employees Support  
Orphans in Need

For the last year and a half, our team in  
Tver, Russia, has been collecting donations  
to support the orphanage at the Children’s 
Regional Hospital, which cares for aban-
doned newborns. Donations are collected 
around every six months, and they help the 
orphanage buy supplies like diapers and  

skincare products. A recent donation of US$850 bought 31 large 
packs of diapers and 15 packs of skincare products. 

In Vietnam, employees at Jabil’s Ho Chi Minh City factory  
donated money, clothes, shoes, and food to more than 300  
orphans who call the Que Huong Orphanage home. In 2013,  
our donations helped 27 children from the orphanage to  
attend elementary school.

“It’s heartbreaking seeing so many unfortunate children,” says 
Tam Li, Jabil Ho Chi Minh City human resources manager. “I’m  
so proud of the way our employees reached out to make them 
happy. It’s a way to demonstrate that Jabil cares about the  
communities in which it operates and gives back.”
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Educational Partnerships
Education has emerged as a priority for our volunteerism and charitable 
giving efforts around the world. 

To develop future industry leaders, sites have co-designed study pro-
grams with educational institutions such as the University of Florida 
and provided scholarships for exceptional students to schools such as 
Shanghai Institute of Technology and Shanghai University. 

In addition to benefiting the community, these efforts connect us with 
potential future employees. For example, in Uzhgorod, Ukraine, where 

we built a plant in 2004, Jabil supports an edu-
cational initiative to aid local workforce develop-
ment and has donated equipment to facilitate 
the training of recent engineering graduates 
from the Uzhgorod National University.
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WATCH VIDEO

Jabil’s Great People program is designed to help break the cycle of  
poverty among young girls in Belo Horizonte, Brazil. Located on the  

Jabil campus, Great People is designed to edu-
cate and provide job training to impoverished 
girls. As a supplement to their regular school-
ing, girls in the program learn life skills such as 
ethics, values, and how to be a professional in 

the workplace. In addition, they learn an appreciation for the arts and 
are taught how to play a musical instrument.

Girls are eligible to join the program at age 14 and, after spending their 
first two years in the classroom, begin monitored learning around the 
campus until they turn 18. After they complete the program, Jabil hires 
many of these young women. Today, 74 women have gone through the  
Great People program, four of whom are currently employed by Jabil.  
In Fiscal 2013, there were 11 young women enrolled in Great People.

WATCH VIDEO
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CASE STUDY     

Encouraging Education for Children  
of Employees

In Chihuahua, Mexico,  
Jabil encourages children  
of employees to do well in 
school by rewarding them 
for good grades. For each 
student who earns a grade 
point average of 90 percent 
or above, Jabil gives them  
a new backpack and a  

certificate. In 2013, Jabil distributed backpacks and certificates  
to 305 students. 

Education has emerged as a priority  
for our volunteerism and charitable giving  
efforts around the world.

http://www.youtube.com/watch?v=riRoZQmq1OM
http://www.youtube.com/watch?v=sLdCY5vDFqY
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Looking Ahead
We are proud of the positive, even life-changing impacts our employ-
ees make in communities around the world. But we recognize that our 
efforts can be enhanced. 

During Fiscal 2015, our social and environmental responsibility team 
will conduct an assessment of our volunteering and philanthropy initia-
tives to determine the types of efforts most relevant to our company 
and employees. This process will include significant employee outreach 
and data collection. We will use the information we collect to develop 
a formal community engagement strategy and management approach.  

We want to ensure that sites retain their autonomy and ability to  
give their time and money where it makes the most sense for their  
employees and community. We plan to use our assessment to devel-
op a corporate platform that further empowers sites by providing 
guidance on best practices for community engagement. Our goal  
is to design a global corporate community strategy that supports  
employees’ passions and retains local flexibility while magnifying  
our philanthropic impact. 
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Disclosures
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The Global Reporting Initiative is an internationally  
recognized set of guidelines for reporting on governance,  

social, labor, environmental and economic issues. This report  
contains Standard Disclosures from the Global Reporting  

Initiative Sustainability Reporting Guidelines.
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>	���General Standard  
Disclosures

	 �Specific Standard  
Disclosures

GRI G4 CONTENT INDEX

GENERAL STANDARD DISCLOSURES	 REPORTED	 LOCATION IN DOCUMENT

STRATEGY AND ANALYSIS			 

G4-1	 Statement from most senior decision maker.	 Fully	 Introduction/Letter from Mark Mondello, CEO, pg. 6	

G4-2	 Key impacts, risks and opportunties.	 Fully	 �Introduction/Letter from Mark Mondello, CEO, pg. 6;  
Employees/Overview, pg. 24;  
Environment/Overview, pg. 48; 
Governance/Overview, pg. 9

ORGANIZATIONAL PROFILE			 

G4-3	 Name of the organization.	 Fully	 Jabil Circuit, Inc.	

G4-4	 Primary brands, products and services.	 Fully	 Introduction/About Jabil, pg. 1	

G4-5	 Location of the organization’s headquarters. 	 Fully	 10560 Dr. Martin Luther King, Jr. Street North 
				    St. Petersburg, Florida 33716	

G4-6	� Number of countries where the organization operates, and names of	 Fully	 2013 Form 10-K  
countries where either the organization has significant operations or that  
are specifically relevant to the sustainability topics covered in the report.			 

G4-7	 Nature of ownership and legal form. 	 Fully	 2013 Form 10-K	

G4-8	� Markets served (including geographic breakdown, sectors served,	 Fully	 2013 Form 10-K 
and types of customers and beneficiaries).			 

G4-9	 Scale of organization.	 Fully	 2013 Form 10-K	

G4-10	 Total workforce by employment contract and gender.	 Partially	 Employees/Our Global Workforce, pg. 24	

G4-11	� Percentage of total employees covered by collective bargaining agreements.	 Partially	 Governance/Human and Labor Rights, pg. 12 – 13	

G4-12	 Describe the organization’s supply chain. 	 Fully	 Supply Chain/Jabil’s Supply Chain, pg. 39– 42	

G4-13	� Significant changes during the reporting period regarding the organization’s	 Fully	 Introduction/About Jabil, pg. 1;  
size, structure, ownership, or its supply chain.		  2013 Form 10-K			 

G4-14	� Whether and how the precautionary approach or principle is addressed	 Not Reported 
by the organization.			 

G4-15	� Externally developed economic, environmental and social charters, 	 Fully	 Governance/Social and Environmental Responsibility, pg. 14– 18 
principles, or other initiatives to which the organization subscribes 
or which it endorses.		

G4-16	� Memberships in associations (such as industry associations) and/or	 Fully 	 Governance/Social and Environmental Responsibility, pg. 14– 18; 
national/international advocacy organizations in which the organization: 		  Supply Chain/Jabil’s Supply Chain, pg. 39 
	 • Has positions in governance bodies;  
	 • Participates in projects or committees;  
	 • Provides substantive funding beyond routine membership dues; or  
	 • Views membership as strategic. 
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GRI G4 CONTENT INDEX (CONTINUED)

GENERAL STANDARD DISCLOSURES	 REPORTED	 LOCATION IN DOCUMENT

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES			 

G4-17	� All entities included in the organization’s consolidated financial statements	 Fully	 Introduction/About Jabil, pg. 1 
or equivalent documents and whether any of these entities is not covered 
by the report.		

G4-18	� Explain the process for defining the report content and the Aspect 	 Partially	 Introduction/About Jabil, pg. 3 
Boundaries and how the organization has implemented the Reporting  
Principles for Defining Report Content.			 

G4-19	 All the material Aspects identified in the process for defining report content.	 Not Reported		

G4-20	 The Aspect Boundary within the organization for each material Aspect. 	 Not Reported		

G4-21	 The Aspect Boundary outside the organization for each material Aspect. 	 Not Reported		

G4-22	� The effect of any restatements of information provided in previous reports, 	 Not Reported	 Not Applicable 
and the reasons for such restatements.			 

G4-23	� Significant changes from previous reporting periods in the Scope and	 Not Reported	 Not Applicable 
Aspect Boundaries. 	

STAKEHOLDER ENGAGEMENT			 

G4-24	 A list of stakeholder groups engaged by the organization. 	 Fully	 Governance and Ethics/Social and Environmental Responsibility, 		
				    pg. 14–18; 
				    Employees/Health and Safety/Health and Wellness Programs, 
				    pg. 34; 
				    Supply Chain, pg. 37–46; 
				    Environment/Environmental Policy and Management, pg. 49–50; 
				    Community, pg. 63–68	

G4-25	 The basis for identification and selection of stakeholders with whom to engage.	 Not Reported

G4-26	� The organization’s approach to stakeholder engagement, including 	 Partially	 Governance/Corporate Governance, pg. 10 
frequency of engagement by type and by stakeholder group, and an  
indication of whether any of the engagement was undertaken  
specifically as part of the report preparation process.		

G4-27	� Key topics and concerns that have been raised through stakeholder 	 Not Reported 
engagement, and how the organization has responded to those key  
topics and concerns, including through its reporting. The stakeholder  
groups that raised each of the key topics and concerns.		
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GRI G4 CONTENT INDEX (CONTINUED)

GENERAL STANDARD DISCLOSURES	 REPORTED	 LOCATION IN DOCUMENT

REPORT PROFILE			 

G4-28	 Reporting period for information provided.	 Fully	 Introduction/About This Report, pg. 4	

G4-29	 Date of most recent previous report (if any).	 Fully	 Introduction/About This Report, pg. 4	

G4-30	 Reporting cycle.	 Not Reported		

G4-31	 The contact point for questions regarding the report or its contents.	 Fully	 Introduction/About This Report, pg. 5	

G4-32	� Report the ‘in accordance’ option the organization has chosen; the GRI 	 Fully	 Introduction/About This Report, pg. 4 – 5 
Content Index for the chosen option and the reference to the External 
Assurance Report, if the report has been externally assured.			 

G4-33	� The organization’s policy and current practice with regard to seeking 	 Fully	 Introduction/About This Report, pg. 4 –5 
external assurance for the report.		

GOVERNANCE			 

G4-34	� The governance structure of the organization, including committees of 	 Fully	 Governance/Corporate Governance, pg. 10; 
the highest governance body. Identify any committees responsible for 		  Corporate Governance 
decision-making on economic, environmental and social impacts.		

G4-35	� The process for delegating authority for economic, environmental and 	 Not Reported 
social topics from the highest governance body to senior executives  
and other employees.		

G4-36	� Whether the organization has appointed an executive-level position or 	 Fully	 Governance/Social and Environmental Responsibility, pg. 15 
positions with responsibility for economic, environmental and social topics,  
and whether post holders report directly to the highest governance body.		

G4-37	� Processes for consultation between stakeholders and the highest 	 Not Reported 
governance body on economic, environmental and social topics.  
If consultation is delegated, describe to whom and any feedback  
processes to the highest governance body.

G4-38	� Report the composition of the highest governance body and its 	 Fully	 Proxy Statement  
committees by:  
	 • Executive or non-executive, 
	 • Independence, 
	 • Tenure on the governance body,  
	 • Number of each individual’s other significant positions and  
		  commitments, and the nature of the commitments,  
	 • Gender, 
	 • Membership of under-represented social groups,  
	 • Competences relating to economic, environmental and social impacts,  
	 • Stakeholder representation.

G4-39	� Whether the Chair of the highest governance body is also an executive 	 Fully	 Proxy Statement 
officer (and, if so, his or her function within the organization’s management 
and the reasons for this arrangement). 	
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GRI G4 CONTENT INDEX (CONTINUED)

GENERAL STANDARD DISCLOSURES	 REPORTED	 LOCATION IN DOCUMENT

GOVERNANCE (continued)			 

G4-40	� The nomination and selection processes for the highest governance body 	 Fully	 Proxy Statement 
and its committees, and the criteria used for nominating and selecting  
highest governance body members.	

G4-41	� Processes for the highest governance body to ensure conflicts of interest	 Fully	 Proxy Statement 
are avoided and managed. Report whether conflicts of interest are  
disclosed to stakeholders. 	

G4-42	� The highest governance body’s and senior executives’ roles in the 	 Not Reported 
development, approval, and updating of the organization’s purpose,  
value or mission statements, strategies, policies, and goals related  
to economic, environmental and social impacts.

G4-43	� The measures taken to develop and enhance the highest governance body’s	 Fully	 Governance/Social and Environmental Responsibility, pg. 15 
collective knowledge of economic, environmental and social topics. 		

G4-44	� a. The processes for evaluation of the highest governance body’s 	 Fully	 Proxy Statement 
performance with respect to governance of economic, environmental 
and social topics and whether such evaluation is independent or not, and  
its frequency. b. Actions taken in response to evaluation of the highest 
governance body’s performance with respect to governance of economic,  
environmental and social topics, including, as a minimum, changes in 
membership and organizational practice. 	

G4-45	� a. The highest governance body’s role in the identification and management	 Fully	 Proxy Statement 
of economic, environmental and social impacts, risks, and opportunities.  
Include the highest governance body’s role in the implementation of due 
diligence processes. b. Whether stakeholder consultation is used to support  
the highest governance body’s identification and management of economic,  
environmental and social impacts, risks, and opportunities. 	

G4-46	� The highest governance body’s role in reviewing the effectiveness of the	 Fully 	 Governance/Corporate Governance/Risk Management, pg. 11 
organization’s risk management processes for economic, environmental  
and social topics.			 

G4-47	� The frequency of the highest governance body’s review of economic, 	 Fully	 Governance/Social and Environmental Responsibility, pg. 14–15 
environmental and social impacts, risks, and opportunities.		

G4-48	� The highest committee or position that formally reviews and approves	 Fully 	 Chief Executive Officer 
the organization’s sustainability report and ensures that all material  
Aspects are covered.	

G4-49	� The process for communicating critical concerns to the highest 	 Fully	 Proxy Statement 
governance body. 	

G4-50	� The nature and total number of critical concerns that were communicated	 Not Reported 
to the highest governance body and the mechanism(s) used to address  
and resolve them.		
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GRI G4 CONTENT INDEX (CONTINUED)

GENERAL STANDARD DISCLOSURES	 REPORTED	 LOCATION IN DOCUMENT

GOVERNANCE (continued)			 

G4-51	 �a. The remuneration policies for the highest governance body and senior	 Partially	 Proxy Statement 
executives. b. How performance criteria in the remuneration policy relate	  
to the highest governance body’s and senior executives’ economic,  
environmental and social objectives.	

G4-52	� The process for determining remuneration. Whether remuneration 	 Partially	 Employees/Overview, pg. 24; 
consultants are involved in determining remuneration and whether 		  Proxy Statement 
they are independent of management. Report any other relationships  
which the remuneration consultants have with the organization.  	

G4-53	�� How stakeholders’ views are sought and taken into account regarding 	 Not Reported 
remuneration, including the results of votes on remuneration policies  
and proposals, if applicable.		

G4-54	� The ratio of the annual total compensation for the organization’s 	 Not Reported 
highest-paid individual in each country of significant operations to  
the median annual total compensation for all employees  
(excluding the highest-paid individual) in the same country.		

G4-55	� The ratio of percentage increase in annual total compensation for the 	 Not Reported 
organization’s highest-paid individual in each country of significant  
operations to the median percentage increase in annual total  
compensation for all employees (excluding the highest-paid individual)  
in the same country.		

ETHICS AND INTEGRITY			 

G4-56	� The organization’s values, principles, standards and norms of behavior 	 Fully	 Introduction/About Jabil, pg. 2 – 3; 
such as codes of conduct and codes of ethics.		  Governance/Corporate Governance, pg. 10– 13	

G4-57	� The internal and external mechanisms for seeking advice on ethical 	 Fully	 Governance/Corporate Governance/Reporting Ethical Concerns, 
and lawful behavior, and matters related to organizational integrity, 		  pg. 13 
such as helplines or advice lines.		

G4-58	� The internal and external mechanisms for reporting concerns about	 Fully	 Governance/Corporate Governance/Reporting Ethical Concerns, 
unethical or unlawful behavior, and matters related to organizational 		  pg. 13 
integrity, such as escalation through line management, whistleblowing  
mechanisms or hotlines.
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GRI G4 CONTENT INDEX (CONTINUED)

SPECIFIC STANDARD DISCLOSURES	 REPORTED	 LOCATION IN DOCUMENT

	 Material Aspects	 Not Reported 
	 List identified material Aspects.

DMA	 Disclosure of Management Approach: Economic	 Fully	 Governance and Ethics

DMA	 Disclosure of Management Approach: Environment	 Fully	 Environment

DMA	 Disclosure of Management Approach: Social	 Fully	 Governance and Ethics 
				    Employees 
				    Supply Chain 
				    Community

Indicators by Aspects

CATEGORY: ECONOMIC			 

Economic Performance			 

G4-EC1	 a. The direct economic value generated and distributed (EVG&D) on 	 Fully	 Introduction/About Jabil, pg. 2 
	 an accruals basis including the basic components for the organization’s  
	 global operations as listed below. If data is presented on a cash basis.  
	 b. EVG&D separately at country, regional, or market levels, where  
	 significant, and the criteria used for defining significance.	

G4-EC2	 Risks and opportunities posed by climate change that have the potential 	 Fully	 Annual Report 
	 to generate substantive changes in operations, revenue or expenditure.	  	

G4-EC3	 Coverage of the organization’s defined benefit plan obligations. 	 Fully	 Employees/Compensation and Benefits, pg. 27	

G4-EC4	 Financial assistance received from government.	 Not Reported		

Market Presence			 

G4-EC5	 Ratios of standard entry level wage by gender compared to local 	 Not Reported 
	 minimum wage at significant locations of operation.		

G4-EC6	 Portion of senior management hired from the local community at 	 Partially	 Employees/Diversity and Nondiscrimination, pg. 29 
	 significant locations of operation.	

Indirect Economic Impacts			 

G4-EC7	 Development and impact of infrastructure and services supported.	 Not Reported		

G4-EC8	 Significant indirect economic impacts, including the extent of impacts.	 Partially	 Introduction/About Jabil, pg. 1– 3	

Procurement Practices			 

G4-EC9	 Proportion of spending on local suppliers at significant locations 	 Not Reported 
	 of operation.		
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GRI G4 CONTENT INDEX (CONTINUED)

SPECIFIC STANDARD DISCLOSURES	 REPORTED	 LOCATION IN DOCUMENT

CATEGORY: ENVIRONMENTAL			 

Materials	 		

G4-EN1	 The total weight or volume of materials that are used to produce and 	 Not Reported 
	 package the organization’s primary products and services during the  
	 reporting period.		

G4-EN2	 The percentage of recycled input materials used to manufacture the 	 Not Reported 
	 organization’s primary products and services.		

Energy			 

G4-EN3	 Energy consumption within the organization.	 Fully	 Environment/Energy and Emissions, pg. 51	

G4-EN4	 Energy consumption outside of the organization.	 Not Reported		

G4-EN5	 Energy Intensity.	 Fully	 Environment/Energy and Emissions, pg. 51	

G4-EN6	 Reduction of energy consumption.	 Fully	 Environment/Energy and Emissions, pg. 51	

G4-EN7	 Reduction in energy requirements of products and services.	 Partially	 Environment/Energy and Emissions, pg. 54– 55	

Water 			 

G4-EN8	 Total water withdrawal by source.	 Not Reported		

G4-EN9	 Water sources significantly affected by withdrawal of water.	 Not Reported		

G4-EN10	 Percentage and total volume of water recycled and resused.	 Not Reported		

Biodiversity			 

G4-EN11	 Operational sites owned, leased, managed in, or adjacent to, protected	 Not Reported  
	 areas and areas of high biodiversity value outside protected areas.		

G4-EN12	 Significant impacts of actitives, products, and services on biodiversity in	 Not Reported 
	 protected areas and areas of high biodiversity value outside protected areas.			 

G4-EN13	 Habitats protected or restored.	 Not Reported		

G4-EN14	 Total numer of IUCN red list species and national conservation list species 	 Not Reported 
	 with habitats in areas affected by operations, by level of extinction risk.		
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GRI G4 CONTENT INDEX (CONTINUED)

SPECIFIC STANDARD DISCLOSURES	 REPORTED	 LOCATION IN DOCUMENT

Emissions			 

G4-EN15	 Direct greenhouse gas (GHG) emissions (Scope 1).	 Fully	 Environment/Energy and Emissions, pg. 55	

G4-EN16	 Energy indirect greenhouse gas (GHG) emissions (Scope 2).	 Fully	 Environment/Energy and Emissions, pg. 55	

G4-EN17	 Other indirect greenhouse gas (GHG) emissions (Scope 3).	 Fully	 Environment/Energy and Emissions, pg. 55	

G4-EN18	 Greenhouse gas (GHG) emissions intensity.	 Fully	 Environment/Energy and Emissions, pg. 55	

G4-EN19	 Reduction of greenhouse gas (GHG) emissions.	 Fully	 Environment/Energy and Emissions, pg. 55	

G4-EN20	 Emissions of ozone-depleting sustances (ODS).	 Not Reported		

G4-EN21	 NOX, SOX, and other significant air emissions.	 Fully	 Annual CDP Reports	

Effluents and Waste			 

G4-EN22	 Total water discharge by quality and destination.	 Not Reported		

G4-EN23	 Total weight of waste by type and disposal method.	 Fully	 Environment/Waste Reduction, pg. 56	

G4-EN24	 Total number and volume of significant spills.	 Not Reported		

G4-EN25	 Weight of transported, imported, exported, or treated waste deemed 	 Fully	 Environment/Waste Reduction, pg. 56 
	 hazardous under the terms of the Basel Convention2 Annex I, II, III, and  
	 VIII, and percentage of transported waste shipped internationally.			 

G4-EN26	 Identity, size, protected status, and biodiversity value of water bodies 	 Not Reported 
	 and related habitats significantly affected by the reporting organization’s  
	 discharges of water and runoff. 			 

Products and Services			 

G4-EN27	 Extent of impact mitigation of environmental impacts of products 	 Fully	 Environment/Energy and Emissions, pg. 51–55; 
	 and services.		  Environment/Waste Reduction, pg. 56–59	

G4-EN28	 Percentage of products sold and their packaging materials that are 	 Not Reported 
	 reclaimed by category. 			 

Compliance			 

G4-EN29	 Monetary value of significant fines and total number of non-monetary 	 Not Reported 
	 sanctions for non-compliance with environmental laws and regulations. 		

Transport			 

G4-EN30	 Significant environmental impacts of transporting products and other 	 Fully	 Annual CDP Reports 
	 goods and materials used for the organization’s operations, and  
	 transporting members of the workforce. 
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GRI G4 CONTENT INDEX (CONTINUED)

SPECIFIC STANDARD DISCLOSURES	 REPORTED	 LOCATION IN DOCUMENT

Overall			 

G4-EN31	 Total environmental protection expenditures and investments by type.	 Partially	 Environment/Energy and Emissions, pg. 51;  
				    Environment/Waste Reduction, pg. 56; 
				    Environment/Chemical Safety and Management, pg. 60	

Supplier Environmental Assessment			 

G4-EN32	 Percentage of new suppliers that were screened using environmental criteria.	 Partially	 Supply Chain/Jabil’s Supply Chain, pg. 39– 40;  
				    Supply Chain/Sustainability in Our Supply Chain, pg. 46	

G4-EN33	 Significant actual and potential negative environmental impacts in the 	 Fully	 Environment/Environmental Policy and Management, pg. 49–50; 
	 supply chain and actions taken.		  Environment/Energy and Emissions, pg. 51–55;  
				    Environment/Waste Reduction, pg. 56–59	

Environmental Grievance Mechanisms			 

G4-EN34	 Number of grievances about environmental impacts filed, addressed, 	 Not Reported 
	 and resolved through formal grievance mechanisms.		

CATEGORY: SOCIAL			 

LABOR PRACTICES AND DECENT WORK			 

Employment			 

G4-LA1	 Total number and rates of new employee hires and employee turnover 	 Partially	 Employees/Our Global Workforce, pg. 24; 
	 by age group, gender, and region.		  Employees/Employee Turnover, pg 26	

G4-LA2	� Benefits provided to full-time employees that are not provided to 	 Partially	 Employees/Compensation and Benefits pg. 27 
temporary or part-time employees, by significant locations of operations.		

G4-LA3	 Return to work and retention rates after parental leave, by gender.	 Not Reported		

Labor/Management Relations			 

G4-LA4	 Minimum notice periods regarding operational changes, including 	 Not Reported 
	 whether these are specified in collective agreements.		

Occupational Health and Safety			 

G4-LA5	 Percentage of total workforce represented in formal joint management-	 Not Reported 
	 worker health and safety committees that help monitor and advise on  
	 occupational health and safety programs.		

G4-LA6	 Type of injury and rates of injury, occupational diseases, lost days, 	 Partially	 Employees/Health and Safety, pg. 32–34 
	 and absenteeism, and total number of work-related fatalities,  
	 by region and by gender.		

G4-LA7	 Workers with high incidence or high risk of diseases related to 	 Not Reported 
	 their occupation.			 

G4-LA8	 Health and safety topics covered in formal agreements with trade unions. 	 Not Reported		 78
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GRI G4 CONTENT INDEX (CONTINUED)

SPECIFIC STANDARD DISCLOSURES	 REPORTED	 LOCATION IN DOCUMENT

Training and Education			 

G4-LA9	 Average hours of training per year per employee by gender, and by 	 Partially	 Employees/Learning and Development, pg. 35 
	 employee category. 		

G4-LA10	 Programs for skills management and lifelong learning that support the 	 Fully	 Employees/Learning and Development, pg. 35–36 
	 continued employability of employees and assist them in managing  
	 career endings. 			 

G4-LA11	� Percentage of employees receiving regular performance and career 	 Not Reported 
development reviews, by gender and by employment category.		

Diversity and Equal Opportunity			 

G4-LA12	� Composition of governance bodies and breakdown of employees per 	 Not Reported 
employee category according to gender, age group, minority group  
membership, and other indicators of diversity.		

Equal Remuneration for Women and Men			 

G4-LA13	 Ratio of basic salary and remuneration of women to men by employee 	 Not Reported 
	 category, by significant locations of operation. 		

Supplier Assessment for Labor Practices			 

G4-LA14	 Percentage of new suppliers that were screened using labor 	 Partially	 Supply Chain/Jabil’s Supply Chain, pg. 41 
	 practices criteria.			 

G4-LA15	� Significant actual and potential negative impacts for labor practices in 	 Fully	 Supply Chain/Jabil’s Supply Chain, pg. 40– 42; 
the supply chain and actions taken.		  Supply Chain/Supply Chain Human Rights, pg. 43–45; 
			   Governance/Corporate Governance, pg. 10	

Labor Practices Grievance Mechanisms			 

G4-LA16	 Number of grievances about labor practices filed, addressed, and 	 Not Reported 
	 resolved through formal grievance mechanisms.		

HUMAN RIGHTS			 

Investment			

G4-HR1	 Total number and percentage of significant investment agreements and 	 Partially	 Supply Chain/Jabil’s Supply Chain, pg. 41– 42 
	 contracts that include human rights clauses or that underwent human  
	 rights screening.		

G4-HR2	 Total hours of employee training on policies and procedures concerning 	 Partially	 Governance/Corporate Governance/Business Conduct 
	 aspects of human rights that are relevant to operations, including the 		  and Ethics, pg. 12; 
	 percentage of employees trained. 		  Employees/Learning and Development, pg. 35	
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GRI G4 CONTENT INDEX (CONTINUED)

SPECIFIC STANDARD DISCLOSURES	 REPORTED	 LOCATION IN DOCUMENT

Non-discrimination			 

G4-HR3	 Total number of incidents of discrimination and corrective actions taken.	 Not Reported		

Freedom of Association and Collective Bargaining			 

G4-HR4	 Operations and suppliers identified in which the right to exercise freedom 	 Partially	 Supply Chain/Supply Chain Human Rights, pg. 43	  
	 of association and collective bargaining may be violated or at significant  
	 risk and measures taken to support these rights.	

Child Labor			 

G4-HR5	 Operations and suppliers identified as having significant risk for 	 Partially	 Governance/Human and Labor Rights, pg. 19 
	 incidents of child labor, and measures taken to contribute to the  
	 effective abolition of child labor.		

Forced or Compulsory Labor			 

G4-HR6	 Operations and suppliers identified as having significant risk for 	 Partially	 Governance/Human and Labor Rights, pg. 19 
	 incidents of forced or compulsory labor, and measures to contribute  
	 to the elimination of all forms of forced or compulsory labor.  		

Security Practices			 

G4-HR7	 Percentage of security personnel trained in the organization’s human 	 Not Reported 
	 rights policies or procedures that are relevant to operations. 		

Indigenous Rights			 

G4-HR8	 Total number of incidents of violations involving rights of indigenous 	 Not Reported 
	 people and actions taken.		

Assessment			 

G4-HR9	 Total number and percentage of operations that have been subject 	 Partially	 Supply Chain/Jabil’s Supply Chain, pg. 41– 42 
	 to human rights reviews or impact assessments.			 

Supplier Human Rights Assessment			 

G4-HR10	 Percentage of new suppliers that were screened using human rights criteria.	 Partially	 Supply Chain/Jabil’s Supply Chain, pg. 41	

G4-HR11	 Significant actual and potential negative human rights impacts in the 	 Fully	 Supply Chain/Jabil’s Supply Chain, pg. 40– 42; 
	 supply chain and actions taken.		  Supply Chain/Supply Chain Human Rights, pg. 43–45;  
				    Governance/Corporate Governance, pg. 12	

Human Rights Grievance Mechanisms			 

G4-HR12	 Number of grievances about human rights impacts filed, addressed, 	 Not Reported 
	 and resolved through formal grievance mechanisms.
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GRI G4 CONTENT INDEX (CONTINUED)

SPECIFIC STANDARD DISCLOSURES	 REPORTED	 LOCATION IN DOCUMENT

SOCIETY			 

Local Communities			 

G4-SO1	 Percentage of operations with implemented local community engagement, 	 Fully	 Community/Overview, pg. 63 
	 impact assessments, and development programs.			 

G4-SO2	 Operations with significant actual and potential negative impacts on	 Partially	 Supply Chain/Jabil’s Supply Chain, pg. 40– 42; 
	 local communities.		  Supply Chain/Supply Chain Human Rights, pg. 43–45;  
				    Governance/Corporate Governance, pg. 11	

Anti-corruption			 

G4-SO3	 Total number and percentage of operations assessed for risks related 	 Fully	 Governance/Corporate Governance, pg. 11 
	 to corruption and the significant risks identified.			 

G4-SO4	 Communication and training on anti-corruption policies and procedures.	 Fully	 Governance/Social and Environmental Responsibility, pg. 14	

G4-SO5	 Confirmed incidents of corruption and actions taken.	 Not Reported		

Public Policy			 

G4-SO6 	 Total value of political contributions by country and recipient/beneficiary.	 Not Reported		

Anti-competitive Behavior			 

G4-SO7	 Total number of legal actions for anti-competitive behavior, anti-trust, 	 Not Reported 
	 and monopoly practices and their outcomes. 			 

Compliance			 

G4-SO8	 Monetary value of significant fines and total number of non-monetary 	 Not Reported 
	 sanctions for non-compliance with laws and regulations. 			 

Supplier Assessment for Impacts on Society			 

G4-SO9	 Percentage of new suppliers that were screened using criteria for impacts	 Partially	 Supply Chain/Jabil’s Supply Chain, pg. 41–42 
	 on society.			 

G4-SO10	 Significant actual and potential negative impacts on society in the 	 Fully	 Supply Chain/Jabil’s Supply Chain, pg. 40– 42; 
	 supply chain and actions taken.		  Supply Chain/Supply Chain Human Rights, pg. 43–45;  
				    Governance/Corporate Governance, pg. 12	

Grievance Mechanisms for Impacts on Society			 

G4-SO11	 Number of grievances about impacts on society filed, addressed, 	 Not Reported 
	 and resolved through formal grievance mechanisms.
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SPECIFIC STANDARD DISCLOSURES	 REPORTED	 LOCATION IN DOCUMENT

PRODUCT RESPONSIBILITY			 

Customer Health and Safety			 

G4-PR1	 Percentage of significant products and service categories for which 	 Partially	 Supply Chain/Jabil’s Supply Chain, pg. 41; 
	 health and safety impacts are assessed for improvement.		  Environment/Chemical Safety and Management, pg. 60	

G4-PR2	 Total number of incidents of non-compliance with regulations and 	 Not Reported 
	 voluntary codes concerning health and safety impacts of products  
	 and services during their life cycle, by type of outcomes. 			 

Product and Service Labeling			 

G4-PR3	 Type of product and service information required by the organization’s 	 Not Reported 
	 procedures for product and service information and labeling, and  
	 percentage of significant product and service categories subject to  
	 such information requirements. 			 

G4-PR4	 Total number of incidents of non-compliance with regulations and 	 Not Reported 
	 voluntary codes concerning product and service information and labeling,  
	 by type of outcomes. 		

G4-PR5	 Results of surveys measuring customer satisfaction.	 Not Reported		

Marketing Communications			 

G4-PR6	 Sale of banned or disputed products.	 Fully	 Jabil does not sell banned or disputed products

G4-PR7	 Total number of incidents of non-compliance with regulations and 	 Not Reported 
	 voluntary codes concerning marketing communications, including  
	 advertising, promotion, and sponsorship by type of outcomes. 			 

Customer Privacy			 

G4-PR8	 Total number of substantiated complaints regarding breaches of 	 Not Reported 
	 customer privacy and losses of customer data. 			 

Compliance	 		

G4-PR9	 Monetary value of significant fines for non-compliance with laws and 	 Not Reported 
	 regulations concerning the provision and use of products and services.			 
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